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Regular Meeting of the RCWD Board of Managers
Wednesday, January 25, 2023
[bookmark: _Hlk100826065]Shoreview City Hall Council Chambers
4600 North Victoria Street, Shoreview, Minnesota
and
Meeting also conducted by alternative means 
(teleconference or video-teleconference) from remote locations
Minutes
CALL TO ORDER
1st Vice-Pres. Michael Bradley called the meeting to order, a quorum being present, at 9:00 a.m.

OATH OF OFFICE:  JESSICA ROBERTSON AND MARCIA WEINANDT 
District Attorney Louis Smith administered the Oath of Office to Jessica Robertson and Board Manager Marcia Weinandt.  

ROLL CALL
Present:	1st Vice-Pres. Michael Bradley, 2nd Vice-Pres. John Waller, and Secretary Marcie Weinandt, Treasurer Steven Wagamon, and Jess Robertson

Absent:	None

Staff Present:	District Administrator Nick Tomczik, Permit Coordinator/Wetland Specialist Patrick Hughes, Communications and Outreach Coordinator Kendra Sommerfeld, and Office Manager Theresa Stasica

Consultants:	District Engineer Chris Otterness from Houston Engineering, Inc. (HEI); District Attorney Louis Smith from Smith Partners 

Visitors:	

SETTING OF THE AGENDA
Motion by Manager Weinandt, seconded by Manager Waller, to approve the agenda as presented.
Motion carried 5-0.

READING OF THE MINUTES AND THEIR APPROVAL
Minutes of the January 9, 2023 Workshop.  Motion by Manager Weinandt, seconded by Manager Wagamon, to approve the minutes as presented.  Motion carried 5-0. 

Minutes of the January 11, 2023 Board of Managers Regular Meeting.  Motion by Manager Weinandt, seconded by Manager Wagamon, to approve the minutes as presented.  Motion carried 5-0. 

Minutes of the January 17, 2023 Special Workshop.  Motion by Manager Weinandt, seconded by Manager Wagamon, to approve the minutes as presented.  Motion carried 5-0. 

[bookmark: _Hlk40249130]CONSENT AGENDA   
The following items will be acted upon without discussion in accordance with the staff recommendation and associated documentation unless a Manager or another interested person requests opportunity for discussion:
Table of Contents-Permit Applications Requiring Board Action
[bookmark: _Hlk5173770]No.	Applicant	Location	Plan Type	Recommendation
22-094	Brown Beagle, LLC	Columbus	Final Site Drainage Plan	CAPROC 11 items
			
22-111	SVAP III Silver Lake,	St. Anthony	Final Site Drainage Plan	CAPROC 3 items
	  Village  LLC		
	JPMorgan Chase Bank
22-113	Ramsey County Public	Arden Hills	Street & Utility Plan	CAPROC 4 items
	Works		Final Site Drainage Plan
			Wetland Alteration
22-117	Roseville Investment	Roseville	Final Site Drainage Plan	CAPROC 3 items
	Partners, LLC		
Permit Coordinator/Wetland Specialist Hughes gave an overview of suggested changes related to Permit No. 22-113 to change the date to January 19, 2023 on page 36 ; and on page 40, related to Permit No. 22-117, add a sentence following the asterisk below the table that states, ‘The applicant is the same entity as the permittee of 20-033, 22-046, and 22-048.’
[bookmark: _Hlk102644490]It was moved by Manager Wagamon and seconded by Manager Weinandt, to approve the consent agenda, as revised, in the above Table of Contents in accordance with RCWD District Engineer’s Findings and Recommendations, dated January 18, 2023. Motion carried 5-0.
OPEN MIC/PUBLIC COMMENT
None.


ITEMS REQUIRING BOARD ACTION 
1. [bookmark: _Hlk29647664]RCWD Board Election of Officers
[bookmark: _Hlk110952787]District Administrator Tomczik stated the per the District Board By-Laws, Article V, it directs the election of officers each calendar year “…on or before the first regularly scheduled meeting in February…”. The officer term is one-year unless re-elected and the officers are President, First Vice-President, Second Vice-President, Secretary and Treasurer. He noted that this can be done by each individual office or as a full slate.  

[bookmark: _Hlk86152960]Motion by Manager Bradley, seconded by Manager Weinandt, to elect Manager Bradley to serve as President; Manager Waller as First Vice-President; Manager Wagamon as Second Vice-President; Manager Robertson as Secretary; and Manager Weinandt as Treasurer.

Manager Waller stated that he will vote against the slate of officers because he believes there should be rotation of the officers and that a change should be made within the By-laws to that affect. 

Vice-President Bradley noted that the Board would have their 5 year review of the By-laws at the March 2023 workshop meeting, so this could be something discussed at that time.  

Manager Robertson stated that she understands Manager Waller’s concern and noted that she believed that the transparency component is important.  She stated that she thinks that taking a look at the By-laws at the upcoming workshop meeting and addressing some of Manager Waller’s concerns is fair.  She suggested that the Board may want to discuss the possibility of term limits for specific roles as part of the conversation.  

Motion carried 4-1 (Manager Waller opposed).

2. RCWD 2023 Board of Managers Calendar Update
[bookmark: _Hlk19021324]District Administrator Tomczik stated the District was made aware, by the City of Shoreview, that there will be a conflict with the December 13, 2023 evening meeting and asked the Board to change their meeting to a start time of 6:30 p.m. on that same day.  

Motion by Manager Robertson, seconded by Manager Waller, to adopt revised 2023 Board of Managers Calendar, as presented.  Motion carried 5-0. 

3. Climate Resiliency Grant Project - Additional Services Request
District Administrator Tomczik gave an overview of the additional service requests from HEI related to the Climate Resiliency Grant Project

Motion by Manager Weinandt, seconded by Manager Waller, to approve HEI Task Order 2022‐005 Additional Services Request.  

District Administrator Tomczik clarified the reason that the Task Order was ‘2022’ rather than ‘2023’ was because it was a previous Task Order, so the additional services are simply tacked onto the original Task Order. 

Manager Waller asked how this information will help the District be able to regulate the amount of water that flows through the capacity of the stream.  

District Engineer Otterness stated that the scope of this project is District-wide and focused on regional flooding. He explained that HEI’s scope includes identifying the critical rainfall events resulting  flooding, determining where some of the ‘hot spots’ are within the District and identifying potential solutions.  He noted that a large part of this project includes engagement with the public and stakeholders.  He explained that the additional services request was not really coming from Houston Engineering but from District’s public engagement consultant who has identified a need from some of the stakeholders to have additional mapping.  

Manager Waller asked what District Engineer Otterness thought the impact would be to the rate and volume control from this study.  

District Engineer Otterness explained that the study itself is intended to be a kick starter for projects that would look to address rate or volume control, but noted that volume would definitely be a greater challenge.  

Motion carried 5-0.

4. Website Project Proposal Selection
Communication and Outreach Coordinator Sommerfeld stated that the Board had discussed this item at their January 9, 2023 workshop meeting and had come to a consensus to enter into an agreement with Plaudit Design.  She explained that she had received feedback from Manager Waller that he would like to have the Board meetings, agendas, minutes, and other pertinent documents in an obvious and specific location, and noted that she will pass this along to Plaudit for inclusion in their design work.   

President Bradley explained that since the public does not come to the Board’s workshop meetings, he wanted to give a brief overview of the process up to this point for selection for an entity to update the District’s website. He noted that the District had gone out for proposals and had received a total of 10 proposals.  He stated that the proposals were then ranked according to cost and capability and this proposed selection of Plaudit Design was the culmination of that process.   

Communication and Outreach Coordinator Sommerfeld agreed and noted that the District had released an RFP in early November looking for a new consultant to redesign the District’s website.  She stated that there were 10 proposals received and explained that she had ranked them using standards and explained her reasons for recommending Plaudit Design.    

Manager Robertson asked if this would involve a total overhaul of the District’s website.  

Communication and Outreach Coordinator Sommerfeld stated that it would be for a total overhaul of the website. 

Manager Robertson asked if the costs in the other proposals were aligned similar to the one presented by Plaudit.  She asked if there was a requirement in the RFP process to accept the lowest price or if it was just the preference of the Board. She noted that she would agree with the comment made by President Bradley that the public is not always tuned in to what is happening.  She asked if this expense was a ‘one-off’ or if it involved any redesigns or updates to the website in the future.  

District Administrator Tomczik stated that the District is not obligated to take the lowest price in an RFP situation and noted that the District looks at what it finds to be the best value.  He explained that some of the challenges that there have been with the existing website is the volume of the material. 

President Bradley stated that his recollection was that Plaudit Design represented the second lowest dollar amount.  

Communications and Outreach Coordinator Sommerfeld stated that Plaudit was ranked the highest, but noted that there were 3 or 4 other proposals that she was considering recommending which all ranged from around $45,000 to $49,000.  

Manager Wagamon noted that his wife does this type of work for a living and reviews this type of information at a very high level for a major corporation. He stated that he gave her the RFP information and asked her to rank the proposals as well, and explained that she had also ranked Plaudit the highest in her evaluation. 

Manager Weinandt stated that it is also important to note that the District had begun updating the website, however then COVID-19 came along as well as some staffing changes.  She stated that she believes the contractor that the District was using actually went out of business. 

Manager Robertson explained that she would complete her due diligence behind the scenes, but noted that coming into this role, she tried to use the District’s website to gather information.  She noted that there were some things that were impossible to find and stated that she would be  happy to share that information with staff in order to help streamline the design process from a user perspective.  
  
Motion by Manager Weinandt, seconded by Manager Wagamon, to authorize the District Administrator, on advice of counsel, to enter into an agreement with Plaudit Design for the creation (development, design, hosting) of the District website, for an amount not-to-exceed $50,000 and further authorize the Administrator to approve contract amendments not-to-exceed 10% of the contract price ($5,000).  Motion carried 5-0. 

5. Citizen Advisory Committee (CAC) Membership Mileage Reimbursement Policy Adoption
Communication and Outreach Coordinator Sommerfeld stated that there had been no revisions following the workshop discussion. 

President Bradley stated that at a recent meeting it was discovered that other CAC groups were providing mileage reimbursement for their members.  He stated that following review of other watershed districts policies, it was brought up for official consideration.  

Motion by Manager Wagamon, seconded by Manager Weinandt, to approve the CAC travel reimbursement policy amending the CAC operating procedures.  Motion carried 5-0.

6. Appointment of CAC Members
[bookmark: _Hlk124255060]Communication and Outreach Coordinator Sommerfeld noted that Heidi Schleicher from Anoka County had previously stated that she would be leaving the CAC, but has decided to stay.  

President Bradley noted that there are still two vacancies for one member each from Ramsey and Washington Counties. 

Motion by Manager Weinandt, seconded by Manager Waller, to appoint the 10 individuals proposed on the slate below for membership on the Citizen Advisory Committee for 2023.  
   
	Name
	Affiliation or Organization
	County

	Anderson, David 
	Blaine
	Anoka

	Schleicher, Heidi
	Blaine
	Anoka

	Truchon, Mary Jo*
	Anoka Conservation District 
	Anoka

	**O’Connell, Teresa
	Lino Lakes
	Anoka

	Forbes, Megan
	New Brighton
	Ramsey

	Lazarus, William 
	Shoreview 
	Ramsey

	Vacant – recruitment ongoing
	
	Ramsey

	Schroeder, Michael*
	Ramsey Conservation Department 
	Ramsey 

	Vacant – recruitment ongoing
	
	Washington 

	Larsen, Peter
	Hugo, Agriculture Interest
	Washington 

	Ramseth, Douglas
	Forest Lake, Clear Lake
	Washington

	Rosenquist, Bob*
	Washington Conservation District
	Washington


*Representatives of the county conservation districts/departments appointed by the conservation district/department
**New appointment 	

Motion carried 5-0.

7. Minnesota Association of Watershed Districts (MAWD) Special Meeting
District Administrator Tomczik stated the MAWD is calling a special meeting of its membership to consider adopting the name ‘Minnesota Watersheds’.  

President Bradley noted that he serves on the By-Laws committee for MAWD and feels this is a non-substantive change to their By-laws but it requires that the District send delegates to vote on this issue.  

Manager Wagamon noted that he was a bit confused about what was happening with the MAWD situation and asked if President Bradley could give the Board an explanation. 

President Bradley stated that at the annual meeting, in December, part of the discussion was whether they should or should not change their name because they comprise both watershed districts and watershed management organizations.  He stated that the thought was to adjust their name to reflect the broader scope of its membership.  

Manager Wagamon stated that his question was actually intended to be a bit higher level and explained that it appears as though there is some chaos happening at MAWD which he did not understand.  

District Administrator Tomczik stated that his recollection of the situation for MAWD is that there was concern from the membership regarding its operations, so they are going through a bit of reinventing.  

President Bradley stated that there was a complete rewrite of the goals, objectives, and strategic plan that the District was somewhat critical about.  He stated that he felt a good way to summarize it was that it contained a whole lot of words, but not a whole lot of direction.  He stated that they did pass all but one of the resolutions that the District was interested in.  He noted that Metro MAWD, at their last meeting, also had a discussion regarding changing their name to ‘Metro Watersheds’.  

Manager Weinandt asked for a refresher on the difference between a watershed district and a watershed management organization. 

District Attorney Smith explained that under the Metropolitan Watershed Management Act of 1982, all of the 7 county metro area is to be organized into either a watershed district where the board members are appointed by the county boards, or a joint powers watershed management organization where municipalities come together in a joint powers agreement and agree to manage the watershed area.  

Manager Weinandt asked if the joint powers board could levy taxes and if not, how they were funded.  

District Attorney Smith stated that, in general, the joint powers fund among themselves by municipal contributions to the watershed, but several of the watershed management organizations have gone to the legislature to get a special authority to get an ad valorem levy.  

Manager Weinandt asked how managers of the WMOs were selected. 
District Attorney Smith stated that each municipality appoints its representative.  

Manager Weinandt asked if there were WMOs outside of the metropolitan area.  

District Attorney Smith stated that there were not WMOs outside of the metro area but noted that there are other kinds of organizations, like the Red River Watershed Management Board, but the joint powers WMO is unique to the metropolitan area.

Manager Waller stated that he understood about the proposed name change, but asked if there was the expectation that other resolutions would be presented to the delegates as this meeting and asked if the vote would be restricted to just this one item.

District Attorney Smith stated that this will be a restricted agenda,  and would just be the items listed, which are the resolution on the name change as well as the By-laws change.  He stated that general policy resolutions will not be considered, however, there will be a general update about what is happening at the legislature.     

Motion by Manager Bradley, seconded by Manager Weinandt, to appoint Managers Waller and Robertson as delegates for the MAWD February 15, 2023 Special Meeting and to put forward the position that the proposed name change from MAWD to Minnesota Watersheds is acceptable.  Motion carried 5-0.

8. [bookmark: _Hlk124257129]Check Register Dated January 25, 2023, in the Amount of $307,614.70 Prepared by Redpath and Company
Motion by Manager Wagamon, seconded by Manager Weinandt, to approve check register dated January 25, 2023, in the Amount of $307,614.70 as prepared by Redpath and Company. 

Manager Robertson stated that she did not want to monopolize meeting time, but had some  questions about items on the check register.  She explained that she would reach out to District Administrator Tomczik to ensure that she was understanding the information correctly. 

Manager Weinandt stated that in anticipation of her being appointed as Treasurer, she has been in contact with Manager Wagamon and Office Manager Stasica about the check register.  She suggested that she and Manager Robertson proceed together with their questions, because this would also be her ‘deep dive’ into this information as well. 

District Administrator Tomczik suggested that they could hold a meeting and involve Office Manager Stasica.

President Bradley stated he would ask that if they hold a group meeting, that it be properly noticed, since there could be three of the Board members in attendance with Managers Wagamon, Weinandt, and Robertson.   

Motion carried 5-0.

ITEMS FOR DISCUSSION AND INFORMATION
1. [bookmark: _Hlk105500914]Staff Reports

2. February Calendar

3. Administrator Updates
District Administrator Tomczik noted that staff has begun preparation for the City/County partner meeting that will likely be held sometime in April.  He stated that the District audit will begin on February 13, 2023 and be completed by the end of April. He stated that MAWD has a Drainage Work Group (DWG) that is a BWSR committee that has been active and gave a brief overview of some of their subcommittee communications/activities including: Outlet Adequacy, Drainage Registry, and other various communications.  

District Engineer Otterness noted that the Outlet Adequacy subcommittee has not met yet but explained that there has been concern by some that there is a lack of clarity in how engineers evaluate whether an outlet is adequate for the purpose of the proposed action on the drainage system. He noted that he had already provided comments to the Association of Minnesota Counties regarding the Drainage Registry regarding some of his concerns.    

Manager Waller asked about the comment made regarding DNR early coordination and their statement that they would not introduce any legislation.

District Engineer Otterness stated that the Drainage Work group has stressed the importance that    members not introduce drainage-related legislation without vetting it  within the DWG.  He stated that this would apply to the DNR as well as those on the private side and explained that the idea is to have the discussions take place through the DWG before any legislation is proposed.   

4. Managers Update
Manager Waller noted that he would be attending the upcoming CAC meeting.  

Manager Weinandt stated that she was on the Metro MAWD call that happened recently and noted that they are also undergoing some reorganization.  She stated that Governor Walz has accepted the Clean Water Council’s recommendations and included some things in his budget plans.  She noted that there was a fascinating presentation at the recent Clean Water Council meeting on the drought of 2021 and re-use of water. She noted that something she has found very interesting is that many of the programs she has heard about with relation to things like carp management and irrigation, have, in many instances, come out of innovation within the District.  

President Bradley stated that the Bald Eagle Area Association is doing a new website and he has asked Communications and Outreach Coordinator Sommerfeld to reach out to them to ensure that the District’s website is linked to theirs.  He reminded the Board that he will be unable to attend the upcoming meetings on February 6 and February 8 in person, as a voting Board member.

Manager Waller requested that in addition to the By-laws, that there be discussion and review at a workshop on the signing of contracts by the President and District Administrator.  
  
ADJOURNMENT
Motion by Manager Wagamon, seconded by Manager Weinandt, to adjourn the meeting at 10:18 a.m.  Motion carried 5-0.
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