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BOARD OF
MANAGERS

Jess Robertson Steven P. Wagamon Michael J. Bradley Marcie Weinandt John J. Waller
Anoka County Anoka County Ramsey County Ramsey County Washington County

RCWD BOARD OFMANAGERSWORKSHOP
Monday, April 10, 2023, 1:00 p.m.

Rice Creek Watershed District Conference Room
4325 Pheasant Ridge Drive NE, Suite 611, Blaine, Minnesota

or via Zoom Meeting:
Join Zoom Meeting

https://us06web.zoom.us/j/87479134074?pwd=a016R3RxaExleUIzbFd3WlJsK3Bvdz09
Meeting ID: 874 7913 4074

Passcode: 187249
Dial by your location +1 312 626 6799 US (Chicago)

Meeting ID: 874 7913 4074
Passcode: 187249

Agenda
ITEMS FOR DISCUSSION (times are estimates only)

1:00 Employee Handbook

1:30 RCWD Manager Bylaws Review

2:30 District Facilities Evaluation and Management

Administrator Updates (If Any)
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1:00 Employee Handbook
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MEMORANDUM 
Rice Creek Watershed District

1 | P a g e

Date: April 3, 2023
To: RCWD Board of Managers
From: Nick Tomczik, Administrator
Subject: Rice Creek Watershed District Employee Handbook Update

Introduction
The District has been working to update its employee handbook. The next step in the process is to
review Board recommended changes in the draft handbook.

Background
An employee handbook is a tool providing a framework of policies from which all members of the
District will address routine matters as well as provide policy for situations thatmay never happen. The
goal of the handbook is to provide clarity of what staff expect from the District and what the District
expects from staff.

The Board at its March 6th workshop reviewed the draft employee handbook. The Board by consensus
agreed to several revisions and those changes undertaken by staff. The Board directed staff to
investigate a few other areas. Those remaining items are below in a listing by section number along
with language adjustments.

5.1 The detail regarding the searching of private vehicles was cut; yet continues to discuss search.
The �to have� included back into sentence as otherwise changes the meaning of the sentence.

6.4 4th Paragraph The language on self protection tools requires reporting to Administrator with just
cause.

6.5 Strengthened language regarding annual driver�s license check.

7.10 � Added language regarding opportunity for Performance Improvement Plan (PIP).

8.1 � The Board discussed the Juneteenth Holiday, propose to leave out, as is.

8.4 � Returned to two week (from three) balance for consideration as now there is no �cash
out/payback� and accrual sufficient for use would require over a year.

Request for Board Consensus
Staff recommend the Board review the draft employee handbook and confirm the text is prepared for
board adoption.

Attachment
Draft Rice Creek Watershed District Employee Handbook
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1:30 RCWDManager Bylaws Review
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Date: February 27, 2023
To: RCWD Board of Managers
From: Nick Tomczik, Administrator
Subject: Rice Creek Watershed District Board of Managers Bylaws Review

Introduction
The District Board of Managers Bylaws article XV requires review of them every five years. This is that
manager bylaw review.

Background
The District Board of Managers adopted and maintain a set of bylaws capturing the administration of
District business and affairs. The bylaws themselves in article XV state that the bylaws are to be
reviewed every five years.

On January 20, 2023 staff communicated to the each manager the previous point and the review and
the discussion of the bylaws at the Board�s March 6th workshop. The communication included the
current bylaws last amended 1/11/2023. The managers having had the opportunity to review the
bylaws may bring forth items for discussion and, if any items are raised, develop a consensus direction
as a Board.

Request for Board Consensus
Staff support the Board�s review of its bylaws.

Attachment
Bylaws of the Rice Creek Watershed District
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2:30 District Facilities Evaluation and Management
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Date: March 29, 2023
To: RCWD Board of Managers
From: Ashlee Ricci, Public Drainage Inspector
Subject: District Facilities Evaluation and Management

Introduction
The Watershed Management Plan (WMP) guides the development of an updated District program that
focuses on construction, inspection, maintenance, and/or operation of District facilities in accordance
with their water management purposes and gages their effectiveness.

Background
District facilities are one of the categories in the WMP that was established to protect the District�s
investment in projects. The District�s facilities� program consists of the operation and maintenance of
water management structures and property constructed and/or owned by the District. Staff has asked
Houston Engineering, Inc. (HEI) to prepare a memo (attached) to evaluate select facilities for their
effectiveness and efficiency in achieving current WMP goals. Additionally, at the direction of the Board,
HEI has prepared a memo (attached) explicitly evaluating the Long Lake Sediment Basin.

As the District has evolved, so has the structures that the District has identified as District Facilities. The
Board has previously reviewed the incorporated Appendix A � Framework for Consideration of District
Facility Management during the Locke Lake Sedimentation basin evaluation. To consistently manage
facilities, staff and HEI used this same framework for the selected facilities that needed additional
evaluation to document whether the facilities still provided an effective and efficient means to meet the
goals of the District.

Staff Recommendation
District staff recommends that the Board develop consensus on Appendix A in the attached memos and
incorporate the framework and engineer�s recommendations into the Watershed Management Plan and
further direct staff to engage the appropriate partners in informational meetings for the Watershed
Management Plan update.

Request for Board Consensus
District staff are seeking Board consensus to develop a Watershed Management Plan amendment to
update the District Facilities inventory list, consistent with the engineer�s recommendations, including
the removal of specific facilities and the addition of newly created District Facilities.

Attachments
HEI Technical Memorandum � Evaluation of Management Alternatives for Select District Facilities, dated
April 3, 2023
HEI Technical Memorandum � Evaluation of Management Alternatives for Long Lake Sediment Basin,
dated April 3, 2023
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