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RCWD BOARD OF MANAGERS REGULAR MEETING AGENDA

Wednesday, April 24, 2024, 9:00 a.m.

Shoreview City Hall Council Chambers
4600 North Victoria Street, Shoreview, Minnesota

or via Zoom Meeting:
https://us06web.zoom.us/j/88691120148?pwd=Qh7cPgqaWFSSPbsQOub3iUbgioGCDDK.1
Meeting ID: 886 9112 0148

Passcode: 923446

+1 312 626 6799 US (Chicago)

Meeting ID: 886 9112 0148

Passcode: 923446

Agenda
CALL TO ORDER
RoLL CALL
SETTING OF THE AGENDA

APPROVAL OF MINUTES: APRIL 8, 2024, WORKSHOP AND APRIL 10, 2024,
REGULAR MEETING
CONSENT AGENDA

The following items will be acted upon without discussion in accordance with the staff recommendation
and associated documentation unless a Manager or another interested person requests opportunity for

discussion:

Table of Contents-Permit Applications Requiring Board Action

No. Applicant Location Plan Type Recommendation
24-015  Fiji Cube, LLC Lino Lakes Final Site Drainage Plan CAPROC 7 items
24-017  City of Forest Lake Forest Lake Final Site Drainage CAPROC 4 items

It was moved by Manager and seconded by Manager , to

approve the consent agenda as outlined in the above Table of Contents in accordance with
RCWD District Engineer’s Findings and Recommendations, dated April 16, 2024.

4325 Pheasant Ridge Drive NE #611 | Blaine, MN 55449 | T: 763-398-3070 | F: 763-398-3088 | www.ricecreek.org

BOARD OF Jess Robertson Steven P. Wagamon  Michael J. Bradley Marcie Weinandt JohnJ. Waller
MANAGERS Anoka County Anoka County Ramsey County Ramsey County Washington County



Agenda for the Rice Creek Watershed District Regular Board Meeting of April 24, 2024 Page 2 of 2

PERMIT APPLICATION REQUIRING BOARD ACTION

No. Applicant Location Plan Type Recommendation
24-009 City of Lino Lakes Lino Lakes Final Site Drainage Plan VARIANCE REQUEST
Floodplain Alteration CAPROC 10 items

OPEN Mic/PuBLIC COMMENT

Any RCWD resident may address the Board in his or her individual capacity, for up to three minutes, on any matter not on the
agenda. Speakers are requested to come to the podium, state their name and address for the record. Additional comments may
be solicited and accepted in writing. Generally, the Board of Managers will not take official action on items discussed at this
time, but may refer the matter to staff for a future report or direct that the matter be scheduled on an upcoming agenda.

ITEMS REQUIRING BOARD ACTION
1. RCWD Annual Report Approval — Kendra Sommerfeld

2 Curlyleaf Pondweed Management Agreements — Matt Kocian

3. Centerville Lake Alum Project Contractor Selection — Matt Kocian

4 Check Register Dated April 24, 2024, in the Amount of $309,611.20 and April Interim
Financial Statements Prepared by Redpath and Company

ITEMS FOR DISCUSSION AND INFORMATION

1. Staff Reports

2 May Calendar

3. Administrator Updates

4 Manager’s Update






























































































































On the subdivision, development will occur following RCWD design requirements,
serving to advance water management and quality in the watershed by the rate
control and treatment provided by the proposed BMP. The proposed site layout will
provide an excess of buffer width and natural seeding, providing further benefit to
natural resources over the current agricultural land use. Land across the remaining
private parcel is not proposed to be disturbed, meaning there will be no adverse
effects on water or wetland quality from existing conditions.

6. How would granting the variance be consistent with the spirit and intent of the District
rules, generally, and the rule from which the variance is requested? )

Generally, this variance does not seek to alter the spirit and intent of RCWD rules, rather just
delay their implementation for potential future development of a private parcel. The rules for
which this variance is requested are largely intended to prevent a loophole wherein a large
property could be subdivided into enough small parcels that would no longer be subject to
many RCWD rules. This variance is not requested with that intent. The remaining 29.5 acres of
privately held land will be held to RCWD and City requirements if or when it is developed in the
future.

Applicant name: A/Q/IJ Zi;gzz M‘%Mﬂ@ate ,3 (234 02
Applicant SIgnatureM@Mv

Applicant name: /\/\ \¢ lla&/ (« rocha /4 Date: 3// 9 / Lo "r/

Applicant signature: \;/”Ly U\ C) (3:7. Q',

Staff Findings (RCWD only)

Staff Recommendation (RCWD only)

Page 4
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ITEMS REQUIRING BOARD ACTION
1. RCWD Annual Report Approval — Kendra Sommerfeld


































































































































































ITEMS REQUIRING BOARD ACTION
2. Curlyleaf Pondweed Management Agreements — Matt
Kocian









ITEMS REQUIRING BOARD ACTION
3. Centerville Lake Alum Project Contractor Selection — Matt
Kocian

























































ITEMS REQUIRING BOARD ACTION

4. Check Register Dated April 24, 2024, in the Amount of
$309,611.20 Prepared by Redpath and Company and April
Interim Financial Statements Prepared by Redpath and
Company



Rice Creek Watershed District
Check Register
April 11, 2024 - April 24, 2024

To Be Approved at the April 24, 2024 Board Meeting

Check # Date Payee Description
25601 04/24/24 Blaine Shopping Center, LLC Rent 8,617.24
25602 04/24/24 Career Enhancement Options, Inc. Contracted Services 2,655.56
25603 04/24/24 City of Shoreview Professional Services 600.00
25604 04/24/24 Delta Dental Employee Benefits 867.72
25605 04/24/24 Dunaway Construction Contracted Services 11,990.00
25606 04/24/24 First Unum Life Insurance Company Employee Benefits 832.69
25607 04/24/24 Gallagher Benefit Services, Inc. Professional Services 6,000.00
25608 04/24/24 HealthPartners Employee Benefits 12,579.70
25609 04/24/24 Houston Engineering, Inc. Engineering Expense 164,799.69
25610 04/24/24 Instrumental Research, Inc. Lab Expense 2,674.00
25611 04/24/24 NineNorth Professional Services 451.36
25612 04/24/24 ODP Business Solutions, LLC Office Supplies 210.23
25613 04/24/24 Premium Waters, Inc. Meeting Supplies 134.97
25614 04/24/24 Print Central Printing 131.50
25615 04/24/24 Redpath & Company, LLC Accounting 3,309.00
25616 04/24/24 Rinke Noonan Legal Expense 3,279.40
25617 04/24/24 Scandia Trucking & Exc. Contracted Services 9,707.50
25618 04/24/24 Smith Partners Legal Expense 7,928.61
25619 04/24/24 Timesaver Off Site Secretarial, Inc. Professional Services 167.00
25620 04/24/24 Amber Rose Urlacher Mini-Grant Construction 359.94
25621 04/24/24 US Geological Survey Contracted Services 3,534.25
25622 04/24/24 Washington County Taxation Div. Professional Services 12.00
25623 04/24/24 Winnick Supply, Inc. Construction 59.32
11392 04/24/24 John Arnt Surety Release - #19-041 2,000.00
11393 04/24/24 Dupont Holdings, LLC Surety Release - #13-088 & 17-034 11,100.00
11394 04/24/24 Casey Noren Surety Release - #20-075 1,000.00
Payroll  04/30/24 April 30th Payroll (estimate) April 30th Payroll (estimate) 28,097.26
Payroll 04/30/24 Manager Per Diem/Expenses (estimate) Manager Per Diem/Expenses (estimate) 2,443.50
EFT  04/20/24 Further Employee Benefits 42.50
EFT  04/11/24 Per Mar Security Services Contracted Services 350.00
EFT  04/03/24 Further Employee Benefits 90.00
EFT  04/10/24 Further Employee Benefits 1,869.47
EFT  04/24/24 Verizon Wireless Telecommunications 679.11
EFT  04/24/24 Verizon Wireless Telecommunications 171.26
EFT  04/30/24 4M Bank Fee Bank Fee 17.50
EFT  04/30/24 Internal Revenue Service (estimate) 4/30 Federal Withholding (estimate) 10,530.35
EFT  04/30/24 Minnesota Revenue (estimate) 4/30 State Withholding (estimate) 1,748.00
EFT  04/30/24 Empower Retirement 4/30 Deferred Compensation 870.00
EFT  04/30/24 Empower Retirement 4/30 Roth IRA 305.00
EFT  04/30/24 Further 4/30 HSA 621.47
EFT  04/30/24 PERA (estimate) 4/30 PERA (estimate) 5,783.00
EFT  04/30/24 Empower Retirement April Health Care Savings (estimate) 991.10
Total $309,611.20
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Rice Creek Watershed District Budget Status Report
Administrative & Program Budget

Fiscal Year 2024

4/30/2024
Current Current
Combined General Account Original Budget Month Year-to-Date Budget Percent
& Administrative Budget Item Number Budget Adjustment Expenses Expenses Balance of Budget
Manager Per diems 4000 $33,750.00 - $2,250.00 $7,625.00 $26,125.00 22.59%
Manager expenses 4010 8,000.00 - 193.50 1,148.15 6,851.85 14.35%
Committees Committee/Bd Mtg. Exp. 4800 - - - - - -
Employees Staff salary/taxes/benefits 4100-4140 251,775.00 - 19,593.81 82,234.45 169,540.55 32.66%
District training & education 4265 10,000.00 - 66.03 425.78 9,574.22 4.26%
Employee expenses 4320-4321 1,100.00 - 21.44 358.39 741.61 32.58%
Administration/ Office/Meeting/Software 4200-4205 5,818.00 - 257.40 753.07 5,064.93 12.94%
Office Printing 4208 500.00 - - - 500.00 0.00%
Rent/Office 4210 22,200.00 - 1,723.45 8,617.25 13,582.75 38.82%
Telecommunications 4240 7,500.00 - 476.15 2,021.90 5,478.10 26.96%
Dues 4245 15,642.00 - - 12,500.00 3,142.00 79.91%
Publications 4250 200.00 - - - 200.00 0.00%
Insurance 4270 8,000.00 - - 7,008.20 991.80 87.60%
Postage 4280 1,100.00 - - - 1,100.00 0.00%
Legal Notices 4290 1,500.00 - - - 1,500.00 0.00%
Office Equipment/Lease 4635 4,450.00 - 129.75 598.82 3,851.18 13.46%
Sub-Total-Administration: 371,535.00 - 24,711.53 123,291.01 248,243.99 33.18%
Consultants Auditor/Accounting 4330 21,000.00 - 661.80 4,589.84 16,410.16 21.86%
Legal 4410 50,000.00 - 2,989.06 9,600.48 40,399.52 19.20%
Consultants/Professional Serv. 4420 25,000.00 - 3,556.92 5,458.39 19,541.61 21.83%
Engineering-General 4500 56,000.00 - 3,400.00 10,428.50 45,571.50 18.62%
Sub-Total-Consultants: 152,000.00 - 10,607.78 30,077.21 121,922.79 19.79%
TOTAL $523,535.00 - $35,319.31 $153,368.22 $370,166.78 29.29%

Page 1 of 2




Rice Creek Watershed District Budget Status Report
Administrative & Program Budget
Fiscal Year 2024

4/30/2024
2024 2024 2024
Year to date Current Month Year to date Current Budget Percent of
Revenue/Expenditures By Project 2024 Budget Revenue Expense Expense Balance Budget
10 - General and Administrative $523,535.00 $38,305.03 $35,319.31 $153,368.22 $370,166.78 29.29%
30 - Environmental Education 254,068.00 5,145.71 17,200.47 80,215.18 173,852.82 31.57%
35 - Information Management 271,146.00 6,551.69 8,543.72 50,543.21 220,602.79 18.64%
60 - Restoration Projects 2,165,193.00 517,036.02 24,027.79 96,120.54 2,069,072.46 4.44%
70 - Regulatory 1,590,761.00 60,270.51 104,798.18 331,836.76 1,258,924.24 20.86%
80 - Ditch & Creek Maintenance 1,741,000.00 106,121.86 145,487.21 576,701.66 1,164,298.34 33.12%
90 - Lake & Stream Management 1,147,001.00 22,157.39 27,833.31 156,875.86 990,125.14 13.68%
95 - District Facilities 641,635.00 13,456.68 19,979.68 70,140.78 571,494.22 10.93%
Total District Revenue/Expenditures $8,334,339.00 $769,044.89 $383,189.67 $1,515,802.21 $6,818,536.79 18.19%
Current Fund Balances:
2024 2024 2024 2024
Fund Balance @ Fund Balance Year to date Current Month Year to date  [Fund Balance @
Fund: 12/31/2023 Transfers Revenue Expense Expense 4/30/2024
10 - General Fund $508,433.99 - 38,305.03 $35,319.31 $153,368.22 $393,370.80
30 - Environmental Education 267,402.06 - 5,145.71 17,200.47 80,215.18 192,332.59
35 - Information Management 304,240.43 - 6,551.69 8,543.72 50,543.21 260,248.91
60 - Restoration Projects 2,597,938.70 - 517,036.02 24,027.79 96,120.54 3,018,854.18
70 - Regulatory 786,706.95 - 60,270.51 104,798.18 331,836.76 515,140.70
80 - Ditch & Creek Maintenance 1,505,835.80 - 106,121.86 145,487.21 576,701.66 1,035,256.00
90 - Lake & Stream Management 935,553.02 - 22,157.39 27,833.31 156,875.86 800,834.55
95 - District Facilities 905,156.04 - 13,456.68 19,979.68 70,140.78 848,471.94
99 - Project Anticipation 4,500,000.00 - - - - 4,500,000.00
Total District Fund Balance: $12,311,266.99 - $769,044.89 $383,189.67 $1,515,802.21 $11,564,509.67
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Rice Creek Watershed District

Interim Financial Statements

April 30, 2024

RECIDATH

AN D COMPANY

4810 White Bear Parkway White Bear Lake, MN 55110 651.426.7000 www.redpathcpas.com

Redpath and Company is an independent member of HLB International, a world-wide organization of professional accounting firms.



Rice Creek Watershed District

Statement of Revenue and Expenditures - General Fund - 10
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

GENERAL FUND - 10-00

Revenues

General Property Tax
Interest Revenue
Investment Interest-Surety
Investment Income

Total Revenues

Expenses

Manager Per Diem
Manager Expense
Manager Travel
Wages

Benefits

PERA Expense
HCSA Contributions
Payroll Taxes

Payroll Taxes-Unemployment
Office Supplies

Field Supplies
Computer Software
Meeting Supplies
Printing

Rent
Telecommunications
Dues

Publications
Training & Education
Insurance & Bonds
Postage

Legal Notices

Staff Travel

Audit & Accounting
Professional Services
Contracted Services
Legal

Engineering
Computer Equipment
Equipment
Equipment Lease
Bank Charges

Total Expenses
Total Revenues Over/(Under)

Expenditures - General Fund

Total Revenue Over/(Under) Expenditur

$

Page: 1

Current Month Year to Date Annual Budget Over/(Under)
Budget

000 $ 2,472.57 494,658.00 (492,185.43)

0.00 6,810.01 0.00 6,810.01
0.00 27,241.08 28,877.00 (1,635.92)

0.00 1,781.37 0.00 1,781.37
0.00 38,305.03 523,535.00 (485,229.97)
2,250.00 7,625.00 33,750.00 (26,125.00)
0.00 360.00 3,500.00 (3,140.00)
0.00 594.65 4,500.00 (3,905.35)
13,766.68 55,066.73 172,334.00 (117,267.27)
2,729.04 13,613.45 32,192.00 (18,578.55)
1,032.50 4,130.02 12,925.00 (8,794.98)
991.10 4,389.33 15,640.00 (11,250.67)
1,154.41 4,523.88 13,184.00 (8,660.12)
113.58 704.54 5,500.00 (4,795.46)
104.93 344.14 2,450.00 (2,105.86)
0.00 0.00 250.00 (250.00)
0.00 0.00 250.00 (250.00)
134.97 278.93 2,868.00 (2,589.07)
0.00 0.00 500.00 (500.00)
1,723.45 8,617.25 22,200.00 (13,582.75)
476.15 2,021.90 7,500.00 (5,478.10)
0.00 12,500.00 15,642.00 (3,142.00)
0.00 0.00 200.00 (200.00)
66.03 425.78 10,000.00 (9,574.22)
0.00 7,008.20 8,000.00 (991.80)
0.00 0.00 1,100.00 (1,100.00)
0.00 0.00 1,500.00 (1,500.00)
21.44 358.39 1,100.00 (741.61)
661.80 4,589.84 21,000.00 (16,410.16)
3,291.36 4,982.58 20,000.00 (15,017.42)
265.56 475.81 5,000.00 (4,524.19)
2,989.06 9,600.48 50,000.00 (40,399.52)
3,400.00 10,428.50 56,000.00 (45,571.50)
0.00 0.00 250.00 (250.00)
0.00 0.00 2,000.00 (2,000.00)
129.75 598.82 2,200.00 (1,601.18)

17.50 130.00 0.00 130.00
35,319.31 153,368.22 523,535.00 (370,166.78)
(35,319.31) (115,063.19) 0.00 (115,063.19)
(35,319.31) (115,063.19) 0.00 (115,063.19)
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Rice Creek Watershed District
Statement of Revenue and Expenditures - Communication & Outreach - 30

For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

COMMUNICATION & OUTREACH - 30-00

Revenues

General Property Tax $
Interest Income

Investment Income

Total Revenues

Expenses

Wages

Interns

Benefits

PERA Expense
Payroll Taxes

Office Supplies

Field Supplies
Computer Software
Meeting Supplies
Printing

Rent
Telecommunications
Publications
Training & Education
Insurance and Bonds
Postage

Legal Notices

Staff Travel

Audit & Accounting
Professional Services
Contracted Services
Legal

Engineering
Computer Equipment
Equipment
Equipment-Lease

Total Expenses

Total Revenues Over/(Under)
Expenditures - Commmunication:

Current Month Year to Date Annual Budget Over/(Under)
Budget
0.00 $ 1,222.08 157,055.00 (155,832.92)
0.00 3,110.09 14,014.00 (10,903.91)
0.00 813.54 0.00 813.54
0.00 5,145.71 171,069.00 (165,923.29)
7,813.44 34,659.76 91,332.00 (56,672.24)
0.00 0.00 5,127.00 (5,127.00)
841.30 4,135.39 10,006.00 (5,870.61)
586.00 2,344.02 6,850.00 (4,505.98)
581.12 2,325.78 7,379.00 (5,053.22)
21.02 143.18 1,225.00 (1,081.82)
0.00 0.00 250.00 (250.00)
0.00 0.00 1,000.00 (1,000.00)
0.00 0.00 500.00 (500.00)
0.00 208.11 250.00 (41.89)
861.72 4,308.60 11,100.00 (6,791.40)
238.08 1,010.96 3,750.00 (2,739.04)
0.00 0.00 100.00 (100.00)
20.00 431.38 5,000.00 (4,568.62)
0.00 3,504.10 4,000.00 (495.90)
0.00 0.00 550.00 (550.00)
0.00 0.00 250.00 (250.00)
0.00 52.77 550.00 (497.23)
330.90 2,294.92 10,500.00 (8,205.08)
600.00 600.00 2,500.00 (1,900.00)
265.56 475.81 5,000.00 (4,524.19)
322.80 706.28 1,000.00 (293.72)
0.00 0.00 500.00 (500.00)
0.00 0.00 250.00 (250.00)
0.00 0.00 1,000.00 (1,000.00)
64.88 299.42 1,100.00 (800.58)
12,546.82 57,500.48 171,069.00 (113,568.52)
(12,546.82) (52,354.77) 0.00 (52,354.77)
Page 2 of 24
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Rice Creek Watershed District

Statement of Revenue and Expenditures - Communication & Outreach - 30

For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

WATERSHED COMMUNICATION & OUTREACH - 30-02

Revenues

General Property Tax 0.00 0.00 14,200.00 (14,200.00)
Total Revenues 0.00 0.00 14,200.00 (14,200.00)
Expenses

Computer Software 0.00 0.00 1,000.00 (1,000.00)
Printing 0.00 0.00 1,500.00 (1,500.00)
Training & Education 15.24 2,577.48 8,500.00 (5,922.52)
Legal 1,200.00 1,956.96 4,000.00 (2,043.04)
Total expenses 1,215.24 4,534.44 15,000.00 (10,465.56)
Total Revenues Over/(Under)

Expenditures - Watershed Communicati (1,215.24) (4,534.44) (800.00) (3,734.44)
MASTER WATER STEWARD PROGRAM - 30-03

Revenues

General Property Tax 0.00 0.00 9,500.00 (9,500.00)
Total Revenues 0.00 0.00 9,500.00 (9,500.00)
Expenses

Training & Education 103.47 103.47 3,000.00 (2,896.53)
Contracted Services 0.00 0.00 12,000.00 (12,000.00)
Construction 0.00 245.60 0.00 245.60
Total expenses 103.47 349.07 15,000.00 (14,650.93)
Total Revenues Over/(Under)

Expenditures - Master Water: (103.47) (349.07) (5,500.00) 5,150.93
OUTREACH PARTNERSHIPS - 30-04

Revenues

General Property Tax 0.00 0.00 28,000.00 (28,000.00)
Total Revenues 0.00 0.00 28,000.00 (28,000.00)
Expenses

Training & Education 2,975.00 2,975.00 7,000.00 (4,025.00)
Contracted Services 0.00 14,035.00 25,000.00 (10,965.00)
Total expenses 2,975.00 17,010.00 32,000.00 (14,990.00)
Total Revenues Over/(Under)

Expenditures - Outreach: (2,975.00) (17,010.00) (4,000.00) (13,010.00)

Page 3 of 24

Substantially all disclosures required by generally accepted accounting principles are not included.



Rice Creek Watershed District
Statement of Revenue and Expenditures - Communication & Outreach - 30
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

MINI-GRANTS PROGRAM - 30-05
Revenues
General Property Tax 0.00 0.00 8,630.00 (8,630.00)
Total Revenues 0.00 0.00 8,630.00 (8,630.00)
Expenses
Construction 359.94 359.94 10,000.00 (9,640.06)
Total expenses 359.94 359.94 10,000.00 (9,640.06)
Total Revenues Over/(Under)
Expenditures - Mini-Grants: (359.94) (359.94) (1,370.00) 1,010.06

ENGINEERING & TECHNICAL SUPPORT - 30-06

Revenues
General Property Tax 0.00 0.00 5,460.00 (5,460.00)
Total Revenues 0.00 0.00 5,460.00 (5,460.00)
Expenses
Engineering 0.00 461.25 6,000.00 (5,538.75)
Total expenses 0.00 461.25 6,000.00 (5,538.75)

Total Revenues Over/(Under)
Expenditures - Eng. & Technical: 0.00 (461.25) (540.00) 78.75

WATERSHED PLAN MAINTENANCE - 30-08

Revenues

General Property Tax 0.00 0.00 2,500.00 (2,500.00)
Total Revenues 0.00 0.00 2,500.00 (2,500.00)
Expenses

Legal 0.00 0.00 1,000.00 (1,000.00)
Engineering 0.00 0.00 4,000.00 (4,000.00)
Total expenses 0.00 0.00 5,000.00 (5,000.00)
Total Revenues Over/(Under)

Expenditures - Watershed Plan: 0.00 0.00 (2,500.00) 2,500.00
Total Revenue Over/(Under) Expenditur  $ (17,200.47) $ (75,069.47) (14,710.00) (60,359.47)

Page 4 of 24

Substantially all disclosures required by generally accepted accounting principles are not included.



Statement of Revenue and Expenditures - Information Management - 35

Rice Creek Watershed District

For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

INFORMATION MANAGEMENT - 35-00

Revenues

General Property Tax
Interest Revenue
Investment Interest

Total Revenues

Expenses

Wages

Benefits

PERA Expense
Payroll Taxes

Office Supplies
Computer Software
Printing

Rent
Telecommunications
Publications
Training & Education
Insurance and Bonds
Postage

Staff Travel

Audit & Accounting
Professional Services
Contracted Services
Legal

Engineering
Computer Equipment
Equipment
Equipment Lease

Total Expenses

Total Revenues Over/(Under)
Expenditures - Information Management

BOUNDARY MANAGEMENT PROGRAM - 35-03

Revenues
General Property Tax

Total Revenues
Expenses

Legal
Engineering

Total Expenses

Total Revenues Over/(Under)
Expenditures - Boundary Mgmt:

Current Month Year to Date Annual Budget Over/(Under)
Budget
0.00 $ 1,156.71 141,191.00 (140,034.29)
0.00 4,276.36 14,956.00 (10,679.64)
0.00 1,118.62 0.00 1,118.62
0.00 6,551.69 156,147.00 (149,595.31)
1,838.30 7,353.23 30,407.00 (23,053.77)
213.31 1,136.83 4,070.00 (2,933.17)
137.88 551.49 2,281.00 (1,729.51)
138.68 556.06 2,326.00 (1,769.94)
10.51 75.59 613.00 (537.41)
593.48 1,359.02 11,000.00 (9,640.98)
0.00 0.00 125.00 (125.00)
430.86 2,154.30 5,550.00 (3,395.70)
119.04 505.48 1,875.00 (1,369.52)
0.00 0.00 50.00 (50.00)
0.00 410.68 2,500.00 (2,089.32)
0.00 1,752.05 2,000.00 (247.95)
0.00 0.00 275.00 (275.00)
0.00 0.00 275.00 (275.00)
165.45 1,147.46 5,250.00 (4,102.54)
2,981.18 15,063.45 53,000.00 (37,936.55)
0.00 0.00 1,500.00 (1,500.00)
538.09 706.38 500.00 206.38
0.00 0.00 500.00 (500.00)
0.00 299.97 30,000.00 (29,700.03)
0.00 0.00 1,500.00 (1,500.00)
32.44 149.72 550.00 (400.28)
7,199.22 33,221.71 156,147.00 (122,925.29)
(7,199.22) (26,670.02) 0.00 (26,670.02)
0.00 0.00 5,000.00 (5,000.00)
0.00 0.00 5,000.00 (5,000.00)
0.00 0.00 2,500.00 (2,500.00)
255.00 768.75 2,500.00 (1,731.25)
255.00 768.75 5,000.00 (4,231.25)
(255.00) (768.75) 0.00 (768.75)
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DISTRICT-WIDE MODEL - 35-04

Revenues
General Property Tax

Total Revenues
Expenses

Legal
Engineering

Total Expenses

Total Revenues Over/(Under)
Expenditures - District-Wide Model:

Rice Creek Watershed District
Statement of Revenue and Expenditures - Information Management - 35

For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

DATABASE & VIEWER MAINTENANCE - 35-05

Revenues
General Property Tax

Total Revenues
Expenses

Legal
Engineering

Total expenses

Total Revenues Over/(Under)
Expenditures - Database & Viewer:

DISTRICT WEBSITE - 35-15

Revenues
General Property Tax

Total Revenues
Expenses
Professional Services
Legal

Engineering

Total expenses

Total Revenues Over/(Under)
Expenditures - District Website:

Total Revenue Over/(Under) Expenditur $

Current Month Year to Date Annual Budget Over/(Under)
Budget
0.00 0.00 40,000.00 (40,000.00)
0.00 0.00 40,000.00 (40,000.00)
0.00 0.00 5,000.00 (5,000.00)
0.00 0.00 35,000.00 (35,000.00)
0.00 0.00 40,000.00 (40,000.00)
0.00 0.00 0.00 0.00
0.00 0.00 65,000.00 (65,000.00)
0.00 0.00 65,000.00 (65,000.00)
0.00 0.00 5,000.00 (5,000.00)
402.50 15,178.75 60,000.00 (44,821.25)
402.50 15,178.75 65,000.00 (49,821.25)
(402.50) (15,178.75) 0.00 (15,178.75)
0.00 0.00 5,000.00 (5,000.00)
0.00 0.00 5,000.00 (5,000.00)
687.00 1,374.00 3,000.00 (1,626.00)
0.00 0.00 1,000.00 (1,000.00)
0.00 0.00 1,000.00 (1,000.00)
687.00 1,374.00 5,000.00 (3,626.00)
(687.00) (1,374.00) 0.00 (1,374.00)
(8,543.72) $ (43,991.52) 0.00 (43,991.52)
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Rice Creek Watershed District
Statement of Revenue and Expenditures - Restoration Projects - 60
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

RESTORATION PROJECTS - 60-00

Revenues

General Property Tax 000 $ 5,166.80 261,978.00 (256,811.20)
Interest Revenue 0.00 27,441.12 119,427.00 (91,985.88)
Investment Interest 0.00 7,178.10 0.00 7,178.10
Total Revenues 0.00 39,786.02 381,405.00 (341,618.98)
Expenses

Wages 9,041.99 37,597.91 227,542.00 (189,944.09)
Interns 0.00 0.00 5,127.00 (5,127.00)
Benefits 1,278.28 6,079.61 30,496.00 (24,416.39)
PERA Expense 678.14 2,787.91 17,066.00 (14,278.09)
Payroll Taxes 654.95 2,702.24 17,799.00 (15,096.76)
Office Supplies 21.02 151.18 1,225.00 (1,073.82)
Field Supplies 0.00 0.00 250.00 (250.00)
Printing 0.00 110.00 250.00 (140.00)
Rent 861.72 4,308.60 11,100.00 (6,791.40)
Telecommunications 238.08 1,010.96 3,750.00 (2,739.04)
Publications 0.00 0.00 100.00 (100.00)
Training & Education 0.00 471.37 5,000.00 (4,528.63)
Insurance and Bonds 0.00 3,504.10 4,000.00 (495.90)
Postage 0.00 0.00 550.00 (550.00)
Legal Notices 0.00 0.00 1,000.00 (1,000.00)
Staff Travel 0.00 0.00 550.00 (550.00)
Vehicle 34.80 150.90 15,000.00 (14,849.10)
Audit & Accounting 330.90 2,294.92 10,500.00 (8,205.08)
Professional Services 600.00 1,670.52 12,000.00 (10,329.48)
Contracted Services 398.33 713.71 7,500.00 (6,786.29)
Legal 107.60 420.39 2,000.00 (1,579.61)
Engineering 0.00 379.00 5,000.00 (4,621.00)
Equipment 0.00 0.00 2,500.00 (2,500.00)
Equipment Lease 64.88 299.42 1,100.00 (800.58)
Total Expenses 14,310.69 64,652.74 381,405.00 (316,752.26)
Total Revenues Over/(Under)

Expenditures - Restoration Projects: (14,310.69) (24,866.72) 0.00 (24,866.72)
ANOKA CHAIN OF LAKES WATER MGMT. PROJECT - 60-01

Revenues

General Property Tax 0.00 0.00 255,200.00 (255,200.00)
Grant Income 0.00 477,250.00 0.00 477,250.00
Total Revenues 0.00 477,250.00 255,200.00 222,050.00
Expenses

Printing 76.50 76.50 0.00 76.50
Legal 1,587.10 2,690.00 10,000.00 (7,310.00)
Engineering 1,722.00 1,722.00 30,000.00 (28,278.00)
Construction 0.00 0.00 260,000.00 (260,000.00)
Total expenses 3,385.60 4,488.50 300,000.00 (295,511.50)
Total Revenues Over/(Under)

Expenditures - Anoka Chain: (3,385.60) 472,761.50 (44,800.00) 517,561.50
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Rice Creek Watershed District

Statement of Revenue and Expenditures - Restoration Projects - 60
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

LOWER RC WATER MGMT. PROJECT - 60-03
Revenues
General Property Tax 0.00 0.00 75,000.00 (75,000.00)
Total Revenues 0.00 0.00 75,000.00 (75,000.00)
Expenses
Engineering 0.00 0.00 40,000.00 (40,000.00)
Construction 0.00 0.00 135,000.00 (135,000.00)
Total expenses 0.00 0.00 175,000.00 (175,000.00)
Total Revenues Over/(Under)
Expenditures - Lower RC: 0.00 0.00 (100,000.00) 100,000.00
MIDDLE RC WATER MGMT. PROJECT - 60-04
Revenues
General Property Tax 0.00 0.00 (15,000.00) 15,000.00
Total Revenues 0.00 0.00 (15,000.00) 15,000.00
Expenses
Engineering 0.00 0.00 5,000.00 (5,000.00)
Construction 0.00 0.00 5,000.00 (5,000.00)
Total expenses 0.00 0.00 10,000.00 (10,000.00)
Total Revenues Over/(Under)
Expenditures - Middle RC Water Mgmt. 0.00 0.00 (25,000.00) 25,000.00
BALD EAGLE LAKE (BEL) WMD - 60-05
Revenues
Total Revenues 0.00 0.00 0.00 0.00
Expenses
Engineering 0.00 0.00 4,000.00 (4,000.00)
Construction Expense 0.00 0.00 27,789.00 (27,789.00)
Total expenses 0.00 0.00 31,789.00 (31,789.00)
Total Revenues Over/(Under)
Expenditures - Bald Eagle Lake WMD: 0.00 0.00 (31,789.00) 31,789.00
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Rice Creek Watershed District
Statement of Revenue and Expenditures - Restoration Projects - 60
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

BALD EAGLE LAKE WATER MGMT. PROJECT - 60-06

Revenues

General Property Tax 0.00 0.00 85,000.00 (85,000.00)
Total Revenues 0.00 0.00 85,000.00 (85,000.00)
Expenses

Engineering 0.00 0.00 50,000.00 (50,000.00)
Construction 0.00 0.00 60,000.00 (60,000.00)
Total expenses 0.00 0.00 110,000.00 (110,000.00)

Total Revenues Over/(Under)
Expenditures - Bald Eagle Lake: 0.00 0.00 (25,000.00) 25,000.00

RCD 2, 3 & 5 BASIC WATER MGMT. PROJECT - 60-08

Revenues

General Property Tax 0.00 0.00 100,000.00 (100,000.00)
Total Revenues 0.00 0.00 100,000.00 (100,000.00)
Expenses

Legal 0.00 107.60 5,000.00 (4,892.40)
Engineering 5,840.50 17,160.50 95,000.00 (77,839.50)
Construction Services 0.00 0.00 100,000.00 (100,000.00)
Total expenses 5,840.50 17,268.10 200,000.00 (182,731.90)

Total Revenues Over/(Under)
Expenditures - Basic Water Mgmt. Proje (5,840.50) (17,268.10) (100,000.00) 82,731.90

REGIONAL WATER MGMT.PARTNERSHIP PROJECTS - 60-11

Revenues

Total Revenues 0.00 0.00 0.00 0.00

Expenses

Legal Notices 0.00 0.00 500.00 (500.00)

Contracted Services 0.00 0.00 10,000.00 (10,000.00)

Legal 0.00 0.00 500.00 (500.00)

Engineering 0.00 0.00 10,000.00 (10,000.00)

Construction 0.00 0.00 29,000.00 (29,000.00)

Total expenses 0.00 0.00 50,000.00 (50,000.00)

Total Revenues Over/(Under)

Expenditures - Regional Water Mgmt. 0.00 0.00 (50,000.00) 50,000.00
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Rice Creek Watershed District

Statement of Revenue and Expenditures - Restoration Projects - 60
For the One Month and Four Months Ending April 30, 2024

No Assurance Is Provided On These Financial Statements

STORMWATER MGMT. COST SHARE - 60-15

Revenues
General Property Tax

Total Revenues
Expenses

Legal Notices
Engineering
Construction

Total expenses

Total Revenues Over/(Under)
Expenditures - Stormwater Mgmt.:

SW URBAN LAKES IMPLEMENTATION - 60-24

Revenues
Total Revenues

Expenses
Legal Notices
Legal
Engineering
Construction

Total expenses

Total Revenues Over/(Under)
Expenditures - Southwest Urban Lake

CLEAR LAKE WATER MGMT.PROJECT - 60-29

Revenues
General Property Tax

Total Revenues
Expenses
Contracted Services
Construction

Total expenses

Total Revenues Over/(Under)

Expenditures - Clear Lake Water Mgmt.

Current Month Year to Date Annual Budget Over/(Under)
Budget
0.00 0.00 310,717.00 (310,717.00)
0.00 0.00 310,717.00 (310,717.00)
0.00 888.95 3,000.00 (2,111.05)
491.00 7,723.75 18,000.00 (10,276.25)
0.00 0.00 611,000.00 (611,000.00)
491.00 8,612.70 632,000.00 (623,387.30)
(491.00) (8,612.70) (321,283.00) 312,670.30
0.00 0.00 0.00 0.00
0.00 0.00 500.00 (500.00)
0.00 0.00 500.00 (500.00)
0.00 0.00 19,000.00 (19,000.00)
0.00 0.00 55,000.00 (55,000.00)
0.00 0.00 75,000.00 (75,000.00)
0.00 0.00 (75,000.00) 75,000.00
0.00 0.00 64,600.00 (64,600.00)
0.00 0.00 64,600.00 (64,600.00)
0.00 0.00 10,000.00 (10,000.00)
0.00 0.00 65,000.00 (65,000.00)
0.00 0.00 75,000.00 (75,000.00)
0.00 0.00 (10,400.00) 10,400.00
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Rice Creek Watershed District
Statement of Revenue and Expenditures - Restoration Projects - 60
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

STORMWATER MASTER PLANNING - 60-35

Revenues

General Property Tax 0.00 0.00 25,000.00 (25,000.00)
Total Revenues 0.00 0.00 25,000.00 (25,000.00)
Total Revenues Over/(Under)

Contracted Services 0.00 0.00 7,000.00 (7,000.00)
Legal 0.00 0.00 3,000.00 (3,000.00)
Engineering 0.00 0.00 40,000.00 (40,000.00)
Total expenses 0.00 0.00 50,000.00 (50,000.00)

Total Revenues Over/(Under)
Expenditures - Stormwater Master: 0.00 0.00 (25,000.00) 25,000.00

MUNICIPAL CIP EARLY COORDINATION - 60-36

Revenues

General Property Tax 0.00 0.00 5,000.00 (5,000.00)
Total Revenues 0.00 0.00 5,000.00 (5,000.00)
Expenses

Legal 0.00 0.00 2,000.00 (2,000.00)
Engineering 0.00 0.00 8,000.00 (8,000.00)
Total expenses 0.00 0.00 10,000.00 (10,000.00)

Total Revenues Over/(Under)
Expenditures - Municipal CIP: 0.00 0.00 (5,000.00) 5,000.00

GROUNDWATER MGMT. & STORMWATER REUSE - 60-37

Revenues

General Property Tax 0.00 0.00 57,500.00 (57,500.00)
Total Revenues 0.00 0.00 57,500.00 (57,500.00)
Expenses

Contracted Services 0.00 0.00 59,000.00 (59,000.00)
Legal 0.00 0.00 3,000.00 (3,000.00)
Engineering 0.00 1,098.50 3,000.00 (1,901.50)
Total expenses 0.00 1,098.50 65,000.00 (63,901.50)
Total Revenues Over/(Under)

Expenditures - Groundwater Mgmt.: 0.00 (1,098.50) (7,500.00) 6,401.50
Total Revenue Over/(Under) Expenditur  $ (24,027.79) $ 420,915.48 (820,772.00) 1,241,687.48
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REGULATORY - 70-00
Revenues

General Property Tax
Interest Revenue
Investment Interest

Total Revenues

Expenses

Wages

Interns

Benefits

PERA Expense
Payroll Taxes

Office Supplies
Field Supplies
Meeting Supplies
Printing

Rent
Telecommunications
Publications
Training & Education
Insurance and Bonds
Postage

Legal Notices

Staff Travel

Vehicle

Audit & Accounting
Professional Services
Contracted Services
Legal

Engineering
Equipment
Equipment Lease

Total Expenses

Total Revenues Over/(Under)

Expenditures - Regulatory Management

Rice Creek Watershed District
Statement of Revenue and Expenditures - Regulatory - 70
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

RULE REVISION & PERMIT GUIDANCE - 70-01

Revenues
General Property Tax

Total Revenues
Expenses

Legal
Engineering

Total Expenses

Total Revenues Over/(Under)
Expenditures - Rule/Permit:

Current Month Year to Date Annual Budget Over/(Under)
Budget

3 000 $ 6,394.56 503,018.00 (496,623.44)
0.00 19,163.20 87,743.00 (68,579.80)

0.00 5,012.75 0.00 5,012.75
0.00 30,570.51 590,761.00 (560,190.49)
23,256.46 86,612.64 347,478.00 (260,865.36)
0.00 0.00 5,127.00 (5,127.00)
3,301.73 15,845.07 50,558.00 (34,712.93)
1,290.92 6,774.25 26,061.00 (19,286.75)
1,718.90 7,105.44 26,974.00 (19,868.56)
52.56 473.86 3,063.00 (2,589.14)
0.00 0.00 500.00 (500.00)
0.00 0.00 250.00 (250.00)
0.00 165.00 625.00 (460.00)
2,154.31 10,771.55 27,750.00 (16,978.45)
595.21 2,527.43 9,375.00 (6,847.57)
0.00 0.00 250.00 (250.00)
0.00 3,180.82 12,500.00 (9,319.18)
0.00 8,760.25 10,000.00 (1,239.75)
0.00 0.00 1,375.00 (1,375.00)
0.00 0.00 500.00 (500.00)
0.00 0.00 1,375.00 (1,375.00)
34.80 209.42 15,000.00 (14,790.58)
827.25 5,737.30 26,250.00 (20,512.70)
1,500.00 1,500.00 3,000.00 (1,500.00)
663.89 1,189.52 12,500.00 (11,310.48)
0.00 168.29 2,500.00 (2,331.71)
0.00 0.00 2,500.00 (2,500.00)
0.00 0.00 2,500.00 (2,500.00)
162.19 748.52 2,750.00 (2,001.48)
35,558.22 151,769.36 590,761.00 (438,991.64)
(35,558.22) (121,198.85) 0.00 (121,198.85)
0.00 0.00 40,000.00 (40,000.00)
0.00 0.00 40,000.00 (40,000.00)
0.00 0.00 20,000.00 (20,000.00)
2,768.50 2,768.50 30,000.00 (27,231.50)
2,768.50 2,768.50 50,000.00 (47,231.50)

(2,768.50) (2,768.50) (10,000.00) 7,231.50
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Rice Creek Watershed District

Statement of Revenue and Expenditures - Regulatory - 70
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

PERMIT REVIEW, INSPECT & COOR. - 70-03

Revenues

General Property Tax

Permit Fees

Total Revenues

Expenses

Contracted Services

Legal
Legal-Audit
Engineering

Engineering-Reporting
Engineering-Audit

Total expenses

Total Revenues Over/(Under)
Expenditures - Permit Review

Total Revenue Over/(Under) Expenditur $

Current Month Year to Date Annual Budget Over/(Under)
Budget

0.00 0.00 752,672.00 (752,672.00)
9,600.00 29,700.00 85,528.00 (55,828.00)
9,600.00 29,700.00 838,200.00 (808,500.00)
0.00 2,211.00 60,000.00 (57,789.00)
1,183.96 6,367.40 45,000.00 (38,632.60)
0.00 0.00 5,000.00 (5,000.00)
65,287.50 156,915.75 800,000.00 (643,084.25)
0.00 11,804.75 20,000.00 (8,195.25)
0.00 0.00 20,000.00 (20,000.00)
66,471.46 177,298.90 950,000.00 (772,701.10)
(56,871.46) (147,598.90) (111,800.00) (35,798.90)
(95,198.18) $ (271,566.25) (121,800.00) (149,766.25)

Substantially all disclosures required by generally accepted accounting principles are not included.
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Rice Creek Watershed District

Statement of Revenue and Expenditures - Ditch & Creek Maintenance - 80

For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

DITCH & CREEK MAINTENANCE - 80-00

Revenues

General Property Tax $ 000 $ 6,869.20 202,194.00 (195,324.80)
Interest Revenue 0.00 27,427.70 96,029.00 (68,601.30)
Investment Interest 0.00 7,174.59 0.00 7,174.59
Miscellaneous Income 0.00 59,650.00 0.00 59,650.00
Total Revenues 0.00 101,121.49 298,223.00 (197,101.51)
Expenses

Wages 13,974.56 54,174.91 175,847.00 (121,672.09)
Benefits 1,483.88 8,419.67 22,385.00 (13,965.33)
PERA Expense 805.81 3,857.42 13,189.00 (9,331.58)
Payroll Taxes 1,045.78 4,079.90 13,452.00 (9,372.10)
Office Supplies 61.53 704.05 1,838.00 (1,133.95)
Field Supplies 0.00 5.94 250.00 (244.06)
Meeting Supplies 0.00 0.00 250.00 (250.00)
Printing 55.00 110.00 375.00 (265.00)
Rent 1,292.59 6,462.95 16,650.00 (10,187.05)
Telecommunications 427.14 1,796.53 5,625.00 (3,828.47)
Publications 0.00 0.00 150.00 (150.00)
Training & Education 24.54 306.60 7,500.00 (7,193.40)
Insurance and Bonds 0.00 5,256.15 6,000.00 (743.85)
Postage 0.00 0.00 825.00 (825.00)
Legal Notices 0.00 0.00 750.00 (750.00)
Staff Travel 154.97 154.97 825.00 (670.03)
Vehicle 34.80 308.28 15,000.00 (14,691.72)
Audit & Accounting 496.35 3,442.37 15,750.00 (12,307.63)
Professional Services 1,172.45 1,712.45 9,000.00 (7,287.55)
Contracted Services 398.33 713.71 8,500.00 (7,786.29)
Legal 0.00 168.29 5,000.00 (4,831.71)
Engineering 0.00 189.50 7,500.00 (7,310.50)
Equipment 0.00 0.00 2,500.00 (2,500.00)
Equipment Lease 97.32 449.11 1,650.00 (1,200.89)
Total Expenses 21,525.05 92,312.80 330,811.00 (238,498.20)
Total Revenues Over/(Under)

Expenditures - Ditch & Creek: (21,525.05) 8,808.69 (32,588.00) 41,396.69
NATURAL WATERWAY MGMT. - 80-01

Revenues

General Property Taxes 0.00 0.00 8,612.00 (8,612.00)
Total Revenues 0.00 0.00 8,612.00 (8,612.00)
Expenses

Legal 0.00 0.00 1,000.00 (1,000.00)
Construction 0.00 0.00 9,000.00 (9,000.00)
Total expenses 0.00 0.00 10,000.00 (10,000.00)
Total Revenues Over/(Under)

Expenditures - Natural Waterway: 0.00 0.00 (1,388.00) 1,388.00
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DITCHES - MAINTENANCE -

Rice Creek Watershed District
Statement of Revenue and Expenditures - Ditch & Creek Maintenance - 80

For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Revenues
General Property Tax

Total Revenues

Expenses

Field Supplies
Vehicle

Professional Services
Contracted Services
Legal

Engineering
Construction
Equipment

Total expenses

Total Revenues Over/(Under)

Expenditures - Ditches - Maintenance:

REPAIR REPORTS & STUDIES - 80-03

Revenues
General Propety Tax

Total Revenues

Expenses

Legal Notices
Legal
Engineering
Wetland Credits

Total expenses

Total Revenues Over/(Under)
Expenditures - Repair Reports

ACD 10-22-32 WMD - 80-04
Revenues

Total Revenues

Expenses
Contracted Services

Total expenses

Total Revenues Over/(Under)
Expenditures - ACD 10-22-32

Current Month Year to Date Annual Budget Over/(Under)
Budget
80-02

0.00 0.00 288,502.00 (288,502.00)
0.00 0.00 288,502.00 (288,502.00)
0.00 31.94 7,000.00 (6,968.06)
0.00 131.71 7,000.00 (6,868.29)
0.00 0.00 1,000.00 (1,000.00)
38,571.50 164,667.51 240,000.00 (75,332.49)
0.00 161.40 10,000.00 (9,838.60)
0.00 0.00 20,000.00 (20,000.00)
59.32 10,993.46 40,000.00 (29,006.54)
0.00 4,100.23 10,000.00 (5,899.77)
38,630.82 180,086.25 335,000.00 (154,913.75)
(38,630.82) (180,086.25) (46,498.00) (133,588.25)
0.00 0.00 172,240.00 (172,240.00)
0.00 0.00 172,240.00 (172,240.00)
0.00 0.00 10,000.00 (10,000.00)
869.40 1,477.40 40,000.00 (38,522.60)
21,274.75 61,129.08 145,000.00 (83,870.92)
0.00 0.00 5,000.00 (5,000.00)
22,144.15 62,606.48 200,000.00 (137,393.52)
(22,144.15) (62,606.48) (27,760.00) (34,846.48)

0.00 0.00 0.00 0.00
0.00 0.00 14,124.00 (14,124.00)
0.00 0.00 14,124.00 (14,124.00)

0.00 0.00 (14,124.00) 14,124.00
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Rice Creek Watershed District
Statement of Revenue and Expenditures - Ditch & Creek Maintenance - 80
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

ACD 31 WMD - 80-05
Revenues
Total Revenues 0.00 0.00 0.00 0.00
Expenses
Total expenses 0.00 0.00 0.00 0.00
Total Revenues Over/(Under)
Expenditures - ACD 31:WMD: 0.00 0.00 0.00 0.00
ACD 46 WMD - 80-06
Revenues
Total Revenues 0.00 0.00 0.00 0.00
Expenses
Contracted Services 0.00 11,990.00 39,710.00 (27,720.00)
Total expenses 0.00 11,990.00 39,710.00 (27,720.00)
Total Revenues Over/(Under)
Expenditures - ACD 46 WMD: 0.00 (11,990.00) (39,710.00) 27,720.00
RCD 4 WMD - 80-07
Revenues
Special Assessments 0.00 5,000.37 0.00 5,000.37
Total Revenues 0.00 5,000.37 0.00 5,000.37
Expenses
Engineering 2,819.55 8,338.65 0.00 8,338.65
Construction 0.00 0.00 145,000.00 (145,000.00)
Total expenses 2,819.55 8,338.65 145,000.00 (136,661.35)
Total Revenues Over/(Under)
Expenditures - RCD 4 WMD: (2,819.55) (3,338.28) (145,000.00) 141,661.72
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Rice Creek Watershed District
Statement of Revenue and Expenditures - Ditch & Creek Maintenance - 80
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

RCD 4 REPAIR - 80-08

Revenues

General Property Tax 0.00 0.00 81,814.00 (81,814.00)
Total Revenues 0.00 0.00 81,814.00 (81,814.00)
Expenses

Legal 0.00 0.00 5,000.00 (5,000.00)
Engineering 1,879.70 5,559.10 90,000.00 (84,440.90)
Total expenses 1,879.70 5,559.10 95,000.00 (89,440.90)
Total Revenues Over/(Under)

Expenditures - RCD 4 Repair: (1,879.70) (5,559.10) (13,186.00) 7,626.90
MUNICIPAL PDS MAINTENANCE - 80-15

Revenues

General Property Tax 0.00 0.00 43,060.00 (43,060.00)
Total Revenues 0.00 0.00 43,060.00 (43,060.00)
Expenses

Contracted Services 0.00 0.00 50,000.00 (50,000.00)
Total expenses 0.00 0.00 50,000.00 (50,000.00)
Total Revenues Over/(Under)

Expenditures - Municipal PDS 0.00 0.00 (6,940.00) 6,940.00
WJD BRANCH 1/2 REPAIR - 80-20

Revenues

Total Revenues 0.00 0.00 0.00 0.00
Expenses

Total expenses 0.00 0.00 0.00 0.00
Total Revenues Over/(Under)

Expenditures - WJD Branch 1/2: 0.00 0.00 0.00 0.00
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AWJD 3 REPAIR - 80-21
Revenues
General Proprty Tax

Total Revenues

Expenses
Legal Notices
Legal
Engineering
Construction

Total expenses

Total Revenues Over/(Under)
Expenditures - AWJD 3

ACD 15 & AWJD 4 WMD - 80-22
Revenues
General Property Tax

Total Revenues

Expenses
Professional Services
Contracted Services

Total expenses

Total Revenues Over/(Under)
Expenditures - AWCD 15

ACD 15 & AWJD 4 - 80-23
Revenues
General Property Taxes

Total Revenues
Expenses
Professional Services
Contracted Services

Total expenses

Total Revenues Over/(Under)

Expenditures - ACD 15 & AWJD 4:

Rice Creek Watershed District
Statement of Revenue and Expenditures - Ditch & Creek Maintenance - 80

For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

0.00 0.00 111,956.00 (111,956.00)

0.00 0.00 111,956.00 (111,956.00)

0.00 0.00 1,000.00 (1,000.00)

0.00 904.60 5,000.00 (4,095.40)
58,484.94 58,484.94 24,000.00 34,484.94
0.00 156,415.84 100,000.00 56,415.84
58,484.94 215,805.38 130,000.00 85,805.38

(58,484.94) (215,805.38) (18,044.00) (197,761.38)

0.00 0.00 15,820.00 (15,820.00)

0.00 0.00 15,820.00 (15,820.00)

3.00 3.00 8,370.00 (8,367.00)

0.00 0.00 10,000.00 (10,000.00)

3.00 3.00 18,370.00 (18,367.00)
(3.00) (3.00) (2,550.00) 2,547.00

0.00 0.00 198,076.00 (198,076.00)

0.00 0.00 198,076.00 (198,076.00)

0.00 0.00 30,000.00 (30,000.00)

0.00 0.00 200,000.00 (200,000.00)

0.00 0.00 230,000.00 (230,000.00)
0.00 0.00 (31,924.00) 31,924.00
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ACD 53-62 WMD - 80-24

Revenues
Special Assessments
ROW Charges

Total Revenues

Expenses
Professional Services
Legal

Engineering
Construction

Total expenses

Total Revenues Over/(Under)

Rice Creek Watershed District
Statement of Revenue and Expenditures - Ditch & Creek Maintenance - 80

For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Expenditures - ACD 53-62 WMD:

ACD 53-62 REPAIR - 80-25

Revenues
General Property Taxes

Total Revenues
Expenses
Legal

Engineering

Total expenses

Total Revenues Over/(Under)

Expenditures - ACD 53-62 Repair:

Total Revenue Over/(Under) Expenditur  $

Current Month Year to Date Annual Budget Over/(Under)
Budget

0.00 0.00 26,782.00 (26,782.00)
0.00 0.00 2,405.00 (2,405.00)
0.00 0.00 29,187.00 (29,187.00)
0.00 0.00 1,000.00 (1,000.00)
0.00 0.00 1,000.00 (1,000.00)
0.00 0.00 25,000.00 (25,000.00)
0.00 0.00 15,985.00 (15,985.00)
0.00 0.00 42,985.00 (42,985.00)
0.00 0.00 (13,798.00) 13,798.00
0.00 0.00 86,120.00 (86,120.00)
0.00 0.00 86,120.00 (86,120.00)
0.00 0.00 5,000.00 (5,000.00)
0.00 0.00 95,000.00 (95,000.00)
0.00 0.00 100,000.00 (100,000.00)
0.00 0.00 (13,880.00) 13,880.00

(145,487.21) $ (470,579.80) (407,390.00) (63,189.80)
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Rice Creek Watershed District
Statement of Revenue and Expenditures - Lake & Stream Management - 90
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

LAKE & STREAM MANAGEMENT - 90-00

Revenues

General Property Tax 000 $ 3,731.58 306,735.00 (303,003.42)
Interest Income 0.00 14,605.32 63,266.00 (48,660.68)
Investment Income 0.00 3,820.49 0.00 3,820.49
Total Revenues 0.00 22,157.39 370,001.00 (347,843.61)
Expenses

Wages 13,142.50 59,428.40 230,497.00 (171,068.60)
Interns 0.00 0.00 5,127.00 (5,127.00)
Benefits 1,948.78 10,124.50 29,940.00 (19,815.50)
PERA Expense 1,153.36 4,615.25 17,287.00 (12,671.75)
Payroll Taxes 1,177.28 4,409.96 18,025.00 (13,615.04)
Office Supplies 21.02 70.18 1,225.00 (1,154.82)
Field Supplies 0.00 0.00 250.00 (250.00)
Printing 0.00 55.00 250.00 (195.00)
Rent 861.72 4,308.60 11,100.00 (6,791.40)
Telecommunications 238.08 1,010.96 3,750.00 (2,739.04)
Publications 0.00 0.00 100.00 (100.00)
Training & Education 0.00 121.38 5,000.00 (4,878.62)
Insurance and Bonds 0.00 3,504.10 4,000.00 (495.90)
Postage 0.00 0.00 550.00 (550.00)
Legal Notices 0.00 0.00 250.00 (250.00)
Staff Travel 25.46 48.24 550.00 (501.76)
Vehicle 34.81 171.15 15,000.00 (14,828.85)
Audit & Accounting 330.90 2,294.92 10,500.00 (8,205.08)
Professional Services 600.00 600.00 2,000.00 (1,400.00)
Contracted Services 398.33 713.71 7,500.00 (6,786.29)
Legal 0.00 168.29 1,000.00 (831.71)
Engineering 0.00 0.00 2,500.00 (2,500.00)
Equipment 0.00 0.00 2,500.00 (2,500.00)
Equipment Lease 64.88 299.42 1,100.00 (800.58)
Total Expenses 19,997.12 91,944.06 370,001.00 (278,056.94)
Total Revenues Over/(Under)

Expenditures - Lake & Stream Mgmt. (19,997.12) (69,786.67) 0.00 (69,786.67)
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Rice Creek Watershed District
Statement of Revenue and Expenditures - Lake & Stream Management - 90

For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

WATER QUALITY GRANT PROGRAM - 90-01

Revenues
General Property Tax

Total Revenues

Expenses
Professional Services
Contracted Services
Legal

Engineering
Construction

Total expenses

Total Revenues Over/(Under)
Expenditures - Water Quality:

SURFACE WATER MONITORING & MGMT. PROGRAM - 90-04

Revenues
General Property Tax

Total Revenues

Expenses

Field Supplies
Computer Software
Telecommunications
Publications

Training & Education
Vehicle

Contracted Services
Legal

Engineering
Computer Equipment
Equipment

Repairs & Maintenance
Lab Expense

Total expenses

Total Revenues Over/(Under)

Expenditures - Surface Water:

Current Month Year to Date Annual Budget Over/(Under)
Budget

0.00 0.00 187,000.00 (187,000.00)
0.00 0.00 187,000.00 (187,000.00)
0.00 0.00 24,000.00 (24,000.00)
0.00 4,578.00 56,000.00 (51,422.00)
0.00 0.00 1,000.00 (1,000.00)
0.00 0.00 1,000.00 (1,000.00)
0.00 0.00 205,000.00 (205,000.00)
0.00 4,578.00 287,000.00 (282,422.00)

0.00 (4,578.00) (100,000.00) 95,422.00
0.00 0.00 228,400.00 (228,400.00)
0.00 0.00 228,400.00 (228,400.00)
95.30 478.01 2,500.00 (2,021.99)
0.00 21,903.00 27,000.00 (5,097.00)
0.00 0.00 1,000.00 (1,000.00)
0.00 0.00 200.00 (200.00)
0.00 150.00 1,800.00 (1,650.00)

0.00 39.60 0.00 39.60
3,5634.25 7,068.50 102,200.00 (95,131.50)
0.00 0.00 500.00 (500.00)
0.00 12,445.00 29,000.00 (16,555.00)
0.00 0.00 5,000.00 (5,000.00)
0.00 0.00 11,500.00 (11,500.00)
0.00 0.00 300.00 (300.00)
2,842.00 4,426.00 59,000.00 (54,574.00)
6,471.55 46,510.11 240,000.00 (193,489.89)
(6,471.55) (46,510.11) (11,600.00) (34,910.11)
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Rice Creek Watershed District
Statement of Revenue and Expenditures - Lake & Stream Management - 90

For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

COMMON CARP MANAGEMENT - 90-26

Revenues

General Property Tax 0.00 0.00 167,800.00 (167,800.00)
Total Revenues 0.00 0.00 167,800.00 (167,800.00)
Expenses

Field Supplies 0.00 40.98 0.00 40.98
Telecommunications 72.30 175.84 200.00 (24.16)
Staff Travel 0.00 0.00 100.00 (100.00)
Professional Services 0.00 12,334.53 150,000.00 (137,665.47)
Contracted Services 1,283.34 1,283.34 3,000.00 (1,716.66)
Legal 0.00 0.00 1,000.00 (1,000.00)
Engineering 0.00 0.00 5,000.00 (5,000.00)
Construction 0.00 0.00 30,000.00 (30,000.00)
Equipment 0.00 0.00 10,700.00 (10,700.00)
Total expenses 1,355.64 13,834.69 200,000.00 (186,165.31)
Total Revenues Over/(Under)

Expenditures - Common Carp: (1,355.64) (13,834.69) (32,200.00) 18,365.31
CURLY LEAF PONDWEED MGMT. - 90-27

Revenues

General Property Tax 0.00 0.00 28,000.00 (28,000.00)
Total Revenues 0.00 0.00 28,000.00 (28,000.00)
Expenses

Contracted Services 0.00 0.00 50,000.00 (50,000.00)
Total expenses 0.00 0.00 50,000.00 (50,000.00)
Total Revenues Over/(Under)

Expenditures - Common Carp: 0.00 0.00 (22,000.00) 22,000.00
Total Revenue Over/(Under) Expenditur $ (27,824.31) $ (134,709.47) (165,800.00) 31,090.53
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DISTRICT FACILITIES - 95-00
Revenues

General Property Tax

Interest Revenue

Investment Interest

Total Revenues

Expenses

Wages

Interns

Benefits

PERA Expense
Payroll Taxes

Office Supplies
Field Supplies
Meeting Supplies
Printing

Rent
Telecommunications
Publications
Training & Education
Insurance & Bonds
Postage

Staff Travel

Vehicle Expense
Audit & Accounting
Professional Services
Contracted Services
Legal

Engineering
Equipment
Equipment Lease

Total Expenses

Total Revenues Over/(Under)

Expenditures - District Facilities:

Rice Creek Watershed District

Statement of Revenue and Expenditures - District Facilities - 95
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

$ 000 $ 1,406.79 206,244.00 (204,837.21)
0.00 9,551.41 15,391.00 (5,839.59)

0.00 2,498.48 0.00 2,498.48
0.00 13,456.68 221,635.00 (208,178.32)
11,926.76 42,778.34 133,258.00 (90,479.66)
0.00 0.00 5,127.00 (5,127.00)
1,034.85 6,450.80 16,607.00 (10,156.20)
645.30 3,028.02 9,994.00 (6,965.98)
904.10 3,296.64 10,586.00 (7,289.36)
10.52 75.60 613.00 (537.40)
0.00 0.00 250.00 (250.00)
0.00 0.00 250.00 (250.00)
0.00 0.00 125.00 (125.00)
430.87 2,154.35 5,550.00 (3,395.65)
119.03 505.48 1,875.00 (1,369.52)
0.00 0.00 50.00 (50.00)
22.09 207.78 2,500.00 (2,292.22)
0.00 1,752.05 2,000.00 (247.95)
0.00 0.00 275.00 (275.00)
96.48 96.48 275.00 (178.52)
34.81 150.88 15,000.00 (14,849.12)
165.45 1,147.45 5,250.00 (4,102.55)
300.00 300.00 2,000.00 (1,700.00)
265.56 475.79 5,000.00 (4,524.21)
0.00 168.29 1,000.00 (831.71)
0.00 0.00 1,000.00 (1,000.00)
0.00 0.00 2,500.00 (2,500.00)
3243 149.67 550.00 (400.33)
15,988.25 62,737.62 221,635.00 (158,897.38)
(15,988.25) (49,280.94) 0.00 (49,280.94)
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Rice Creek Watershed District
Statement of Revenue and Expenditures - District Facilities - 95
For the One Month and Four Months Ending April 30, 2024
No Assurance Is Provided On These Financial Statements

Current Month Year to Date Annual Budget Over/(Under)
Budget

DISTRICT FACILITIES REPAIR - 95-03
Revenues
General Propety Tax 0.00 0.00 244,300.00 (244,300.00)
Total Revenues 0.00 0.00 244,300.00 (244,300.00)
Expenses
Legal 0.00 0.00 17,000.00 (17,000.00)
Engineering 0.00 0.00 43,000.00 (43,000.00)
Construction 0.00 0.00 240,000.00 (240,000.00)
Total expenses 0.00 0.00 300,000.00 (300,000.00)
Total Revenues Over/(Under)
Expenditures - District Facilities Repair 0.00 0.00 (55,700.00) 55,700.00

INSPECTION OPERATION & MAINTENANCE - 95-04

Revenues

General Propety Tax 0.00 0.00 26,000.00 (26,000.00)
Interest 0.00 0.00 20,000.00 (20,000.00)
Total Revenues 0.00 0.00 46,000.00 (46,000.00)
Expenses

Field Supplies 0.00 0.00 5,000.00 (5,000.00)
Telecommunications 41.18 124.42 0.00 124.42
Vehicle 0.00 54.49 0.00 54.49
Contracted Services 0.00 500.00 40,000.00 (39,500.00)
Legal 2,410.00 5,184.00 3,000.00 2,184.00
Engineering 1,540.25 1,540.25 40,000.00 (38,459.75)
Construction 0.00 0.00 29,000.00 (29,000.00)
Equipment 0.00 0.00 3,000.00 (3,000.00)
Total expenses 3,991.43 7,403.16 120,000.00 (112,596.84)
Total Revenues Over/(Under)

Expenditures - Wall Wetland Restoration (3,991.43) (7,403.16) (74,000.00) 66,596.84
Total Revenue Over/(Under) Expenditur  $ (19,979.68) $ (56,684.10) (129,700.00) 73,015.90
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ITEMS FOR DISCUSSION AND INFORMATION
1. Staff Reports



MEMORANDUM S

Rice Creek Watershed District REWR
Date: April 16, 2024

To: RCWD Board of Managers

From: Ali Chalberg, Watershed Technician & Inspector

Subject: Staff Report 3/20/2024 - 4/16/2024

Highlights from Preceding Month

Overview:

This month has put the field season in full swing. Catherine and | have been out installing level loggers
on our stream sample sights. Matt and | have conducted CLP surveys on lakes. Abel, Matt, and | have
been busy getting the carp barrier ready for the spawning season. In addition, spring construction
season is well underway.

Inspections
% Coordinated special stipulation and site review with contractors
% Review and work with HEI to approve as-built surveys
+» Inspected temporary BMPs on construction sites to ensure compliance with runoff
«»+ Early season closeout inspections
Lakes/Streams
++» Lake Monitoring
o Canoe
o Boat
% Streams
o Level Logger Installation

Y/

«* Curly Leaf Pondweed Surveys

Y/

«» Carp Barrier equipment installation

GIS

Y/

«» Transferring over administrative access from Matt

% Files introduction

Meetings

R/

%* Inspection team meetings
7

<+ Staff meetings

¢ WISKI — KISTERS
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Rice Creek Watershed District

Date: April 171, 2024

To: RCWD Board of Managers

From: Anna Grace, Regulatory Technician
Subject: Staff Report 3/20/24 -4/16/24

Created new permit files for online database and Laserfiche.
Created new review files for online database and Laserfiche.
Reviewed new permit applications and Initial Completeness Review Checklists were completed.
Sent incomplete notice emails and continued working with applicants in tandem with RCWD
staff and HEI consultants to receive all the required application materials.
Continued coordinating with RCWD staff and inspectors with violations.
Sent eight permit applications to HEI for review.
Sent one permit applications to RCWD (myself) for review.
Sent one after-the-fact violation permit application to RCWD (myself) for review.
Received 19 new review file inquiries for permit/past file/landowner/consultant/violation/City.
Provided office duty coverage for various regulatory duties (Administrative Permit Reviews,
Administrative/Board Notices, CAPROC Notices, CAPROC Review, and Permit Issuance).
Phone and email correspondence.
Attended 6 scheduled meetings.
0 Completed my Quarter 1 Check-in/Feedback with RCWD Regulatory Manager, Patrick
Hughes.

l|Page



MEMORANDUM ?B@
Rice Creek Watershed District
Date: April 17, 2024

To: RCWD Board of Managers

From: Abel Green, Technical Field Assistant

Subject: Staff Report

Inspect ditches after rain events and inspecting ditches that were reported by the public to be
flooded or unfunctional, ensuring the system is still functioning as intended and there are no
obstructions impeding flow

Maintain proper signage around facilities that instruct and inform citizens about our facilities
that are operating or to inform them of animal conservation activities

Met with concerned citizens to discuss proposed plans and contracts to give them more
information about the process and what will actually happen and how it can potentially impact
their land with updated timelines

Found an issue with the Hansen Iron Enhanced Sand facility where mud and muck was pumped
and distributed to sand beds, working to mitigate any future operation; planning with the city of
New Brighton to pump and jet lift station pipes when their vehicle is available

Oasis park IESF still has the damaged pipe and are planning the repair for Spring; Working with
city partners and EPG to update modem for remote function and monitoring and the new data
plan from the city; Working with city partners about planned paving of the walkway that goes
over the top of current pipe from lift stating to sand beds

Worked with engineer partners on review and finalizing plans to start the ditch maintenance on
Ramsey County Ditch 4

Work with city partners to build and grow closer working relationships and communications
Coordinated the prescribed burn for the Walls wetland bank and Browns Preserve

Working through various beaver activities to maintain drainage system and removing

obstructions and blockages
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%@”j RICE CREEK WATERSHED DISTRICT

Rice Creek Watershed District

Date: April 171, 2024

To: RCWD Board of Managers

From: Patrick Hughes, Regulatory Manager
Subject: Staff Report for 03/20/24 to 04/17/24
Summary

Created new permit and review files for the online database

Sent notice of replacement plan decision — 18-051, 23-010, 23-079, 24-004

Sent notice of administrative action to Board — 23-020, 24-013, 24-021

Assisted in the drafting of engineer’s reports — 18-051, 24-009, 24-010, 24-014, 24-017, 24-022
Reviewed multiple CAPROC submittals for permit issuance

Attended the 03/27/2024 and 4/10/2024 Board Meetings

Attended Mounds View Ardan Park Wetland Bank draft prospectus discussion
Attended Glacial Hills Regional Trail Long Range Plan TAC

Assisted in job description/job postings for open positions with regulatory components
Led inspection coordinator transition internally and with contracted inspectors
Attended regular PMT meeting for CSAH 32 project in Forest Lake

Attended BWSR Spring Training — Brome Conversion and Long-term Grassland Management
Discussed upcoming Spring City-County Partner Meeting

Gave inspection procedure overview to HEI for interim inspection services

Attended April Washington County Consortium meeting

Hosted Anoka TEP meeting — 35W Logistics Center

Attended Preserve at Lexington Waters restoration planning meeting with DNR
Attended Hugo West Wetland pre-application meeting

Attended Watermark restoration planning meeting at Lino Lakes

Hosted feasibility study meeting regarding ACHD crossing of Rice Creek at Central Ave
Hosted first internal inspection check-in meeting

Hosted initial kick-off meeting regarding 2024 rule revision topics

Completed closeout inspection for 6198 Holly Drive (20-075)

Sent out opportunity for early rule topic comment to public partners

Completed Q1 input/feedback/SMART discussion with Regulatory Technician

Attended regular RCWD leadership meeting

l|Page
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Date:
To:
From:
Subject:

April 17, 2024

RCWD Board of Managers

Matt Kocian, Lake and Stream Manager
Staff Report 3/20 — 4/17/2024

Highlights for Preceding Month

Bold items required significant time & attention
Monitoring

O

O
O
O
O

Data entry, analysis, and reporting

2024 lake plant survey planning

Kisters WISKI database training and development, data integration
Finalize Monitoring Notes — annual monitoring plan specifics
Chloride monitoring - lakes

Centerville Lake Alum project

e}

O
O
O
O

Partner meetings — Cities of Centerville and Lino Lakes, and Anoka County
Site access development — Pre-Con meeting with Anoka Co

Public Meeting

Release of project specifications

Contractor quotes and contracting

Long Lake Carp Management

o
O

Long Lake / Rice Creek site setup — equipment, security, testing
Equipment rental and delivery

Curlyleaf pondweed management

O

O
O
o

CLP delineations (Centerville, Golden, Johanna) & reporting
Permit acquisition

Vendor quotes

Budgeting and Board memo

Clear Lake / WCD retrofit project — attend open house at Forest Lake City Hall

GIS program development — initiate “handoff” of RCWD GIS responsibilities to Al

Serve on the State’s Restoration Advisory Panel (focus: carp and alum)

Board Workshop — serve as staff liaison

U of MN Field Methods class visit on Lower Rice Creek

Program Manager Development & Team Leader Meeting

O
O

Leadership team meeting
Initiate regular L&S team meetings

l|Page
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Rice Creek Watershed District R
Date: April 17th, 2024

To: RCWD Board of Managers

From: Molly Nelson, Outreach and Grants Technician

Subject: Staff Report 3/21/24 - 4/17/24

Introduction
The highlights of my work from March 21st to April 17th are as follows: (Note that these are
highlights and not the full extent of all work that | have done).

Reviewed and approved Water quality grant applications A24-01, R24-03, and R24-04.
Communicated and planned with new applicants for the Water Quality Grant program.

Add the new language recommended and moved by the CAC to the Water Quality Grant
program guidelines and communicated these changes to the SWCDs.

Continued preparations for maintenance materials and setting the structure of a maintenance
inspection component to the grants programs.

Added backlogging grants to MS4Front database and created a mini grant tracking sheet for
existing 2024 applicants as well as a tracking sheet for potential applicants for 2025.

Outline changes that need to be made to the MS4front BMP module and the components for
an online mini grant application to present to HEI. A meeting has been set up to discuss change
requests on 4/19/24.

Presented on an Enhanced Street Sweeping Program prioritization study at the 4/8/24 Board
Workshop for consensus to move forward with a District wide study.

Met with HEI to outline the details of the Enhanced Street Sweeping prioritization study and
plan for a task order.

Met with Anoka Conservation District Specialist, Breanna Keith, to discuss final steps for the
Fridley road reconstruction rain garden Water Quality Grant application and plan remaining
technical services budget hours for the summer.

Created a handout for grant programs for the Hennepin County Master Gardeners rain garden
tour.

Created four rain garden sign designs for Milton Street rain gardens and Rice Lake Elementary
School rain gardens.

Attended some preliminary site visits in Washington County for potential grant applications,
including a Minnesota Water Steward project in partnership with Forest Lake High School. Met
with WCD to draft project designs.

Attended an outreach event planning meeting with Birchwood Village for Tighe-Schmitz Park.
Attended the March Washington County Water Consortium meeting.
Assisted in CAC meeting coordination and communications for the March meeting.

Continued work with Kendra Sommerfeld on Outreach Programs and communications with the
Public.

Completed first SMART goals check-in and discussed plans for Q2 with Kendra Sommerfeld.
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MEMORANDUM
Rice Creek Watershed District

Date: 4/17/24

To: RCWD Board of Managers

From: Catherine Nester, District Technician/Inspector
Subject: Staff Report 3/20/24 — 4/16/24

Highlights from Preceding Month

Continued setting up the new monitoring data management platform (WISKI), including
building system components, importing test data, data preparation/organization, and
virtual meetings with a company representative.

Coordinated a University of Minnesota student chloride monitoring project at several
stream and ditch monitoring sites.

Conducted targeted chloride monitoring at various stream, ditch, and lake monitoring
sites.

Performed routine monitoring equipment maintenance and calibration.

Prepared and tested monitoring equipment and stocked supplies for the 2024
monitoring season.

Performed routine monitoring at various lake, stream, & ditch monitoring sites
throughout RCWD.

Began installing level loggers at various stream and ditch sites in RCWD.

Continued working on an online boater safety certification course.

Inventoried, restocked and delivered monitoring supplies to 2024 lake monitoring
volunteers for the Met Council’s Citizen-Assisted Monitoring Program.

Ongoing coordination and communication with staff, HEI, and affected cities and
watersheds regarding proposed legal boundary updates in Ramsey, Anoka, and
Hennepin counties.

Removed debris from the Johanna Creek fish barrier near the New Brighton Community
Center.

Updated monitoring-related sections of the 2023 annual report.
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RCWD

Rice Creek Watershed District

Date: April 15, 2024

To: RCWD Board of Managers

From: Will Roach, Watershed Technician/Inspector
Subject: Staff Update March 215t — April 17",
Summary

Conducted site inspections in Forest Lake and Columbus and provided inspection reports noting
the corrective actions needed and providing the reports to both the applicants and City staff.

Coordinated with HEI about outstanding items regarding payments for older Stormwater
Management Grant program projects.

Sent a reminder email to 2024 SMG grantees about next steps in process and deadline for
return of fully executed grant agreements.

Filed 2024 SMG documents received from applicants to the appropriate respective folders in
Laserfiche.

Conducted closeout Inspection for Permit #19-041- the Arnt Sand Mining Fish Pond project, and
submitted closeout materials for surety return to District Administrator.

Participated in several internal meetings with other regulatory staff members about next steps
forward following recent staff changes.

Had 1-yr review with District Administrator to discuss general performance as well as next steps
and SMART goals.

Reviewed program materials for the Watershed Based Implementation Funding (WBIF) program
provided by Abby Tekiela and attended a hand-off meeting with her to discuss the general
overview of the program, discuss next steps, and begin the process of the planning the next
convene meeting.

Exchanged communications with several residents who had reached out to the District with

concerns regarding either a permitted project in the District or more general concerns about
natural resource areas such as wetlands.
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MEMORANDUM RCWD CELEBRATES 50 YEARS OF SERVICE 1972-2022
Rice Creek Watershed District

Date:
To:
From:
Subject:

April 17,2024

RCWD Board of Managers

Tom Schmidt, Public Drainage and District Facilities Manager
Staff Report April 2024

Highlights for this month

Responded to and addressed constituent concerns/questions about the public drainage
system and district facilities.

Started a new position as public drainage and district facilities program manager.
Completed steep ditch bank right-of-way brush/ tree mowing on ACD # 10-22-32 in Lino
Lakes (Dunaway Construction).

Completed steep ditch bank right-of-way brush/ tree mowing on ACD # 53-62 Branch
#1, lateral 1 in Blaine (near Walmart and along 35 W) (Dunaway Construction).
Continued working with Scandia Trucking and excavating on the completion of the tile
replacement project on WD #5 in Forest Lake (in process).

Contracted with Dunaway Construction for steep ditch bank right-of-way brush/ tree
mowing on AWJD#3 Branch #3 in Hugo.

Posted open district positions on LinkedIn.

Completed public drainage and district facilities sections of the annual report.
Completed public drainage and district facilities presentation for the spring City/ county
partner meeting.
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Rice Creek Watershed District
Date: Aprll 17,2024
To: RCWD Board of Managers
From: Kendra Sommerfeld, Communications & Outreach Manager
Subject: Staff Report 3/20/2024-4/17/2024
MN Water Stewards

» Capstone project planning in progress with Forest Lake High School and WCD
e Working with Fridley for the Water Steward art project
Partnerships/Collaborations
e Blue Thumb webinar workshops completed for 2024
0 Working on a rain garden maintenance workshop
e Partnership with Growing Green Hearts- programming in progress in multiple cities
e Various city newsletter submissions
e Planning Spring 2024 city/county partner meeting
0 MS4 Outreach Presentation planned
e Creating and installing educational signs for various projects
e Friends of Miss River EIS program “On the Water” program planned and scheduled
« Anoka CD and DNR educational walking tour planned and scheduled

* (Created various educational materials for Johanna Lake, Shoreview, and Centerville Lake
communities

0 Created targeted mailings with some materials
» |Initiated “enhanced street sweeping” process and staff discussions after multiple city requests.
0 Delegated future street sweeping program work and implementation to Molly Nelson
« WQCD targeted outreach planning for ag. conservation projects
Targeted Outreach Program
e Working on targeted outreach initiatives and planning for 2024
Project/Program Outreach
e Centerville Lake Alum Project
e Jones Lake/I35W Flood Mitigation work with MN legislation

e Grant program outreach for new application periods. Working with various cities and SWCD on
project and grant outreach

e Working on creating “Maintenance Kits” for grantees within the Water Quality program
2023 Annual Report

e Inprogress
Other

e Assisting with job postings and job interview process
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Rice Creek Watershed District RSN
Date: April 17,2024

To: RCWD Board of Managers

From: Theresa Stasica, Office Manager

Subject: Staff Report 3/21/2024 to 4/17/2024

Coded invoices for payment this month which were reviewed by Administrator Nick Tomczik and
Treasurer Marcie Weinandt and sent to our accountant Bonnie Burns via an excel spreadsheet.
Initiated approved ACH’s from vendor portal and released through US Bank SinglePoint portal.
Researched check positive pay through US Bank.

Gathered all timesheets and reviewed employee timesheets for administrator’s final review.
Updated payroll timesheet with ESST hours for employee earning statements.

Provide bi-monthly payroll template to Redpath and updated information as needed.

Computed AL payout and reviewed expense rpts for leaving employees Ashlee Ricci, Terrence
Chastan-Davis and Abby Tekiela. This information was supplied to Redpath for payroll.
Terminated HealthPartners, Delta Dental, Unum Insurance, and Further (if applicable) coverage for
employees Ashlee Ricci, Terrence Chastan-Davis and Abby Tekiela.

Provided COBRA letter for departing employees.

Worked with accountant to notified PERA and MN State Retirement system on terminated
employees.

Updated-removed terminated employees for all district accounts they were listed on.

Reviewed Program Support Technician position description and provided comments.

Posted Program Manager, Inspection Coordinator, Inspector, and Program Support Technician job
announcement on MnWorks, U of M Handshake, MN Watersheds, and Watershed Partners
websites.

Provided job information to Kendra and Tom to post on website and Linkedin.

Worked with Tom to supply an email to all interested Linkedin applicants on how to apply for jobs.
Receiving and filing all cover letters, resumes, and public data notice for all 4 job announcements.
Generating spreadsheet with applicants for all 4 job announcements.

Met and reviewed the 2023 draft audit with auditors, Manager Weinandt and Administrator
Tomczik and provided feedback for final audit.

Provided email to auditor responded to their questions.

Track accounts receivable and deposit checks as needed.

Review and track monthly financial reports.

Tracking grant expenses for FY2023 WBIF grant and 2024 CWF Centerville Lake grant.

Tracking payments for ACD 53-62 MT ROW payments

Handled HR/Benefit issues and entered information needed on vendor portals.

Created a Metro WD benefit survey and emailed out to all Metro WD administrators. Received
survey information for WD and compiled into one document. Shared findings with Administrator
and WD that participated.

Met with Ellen Hinrichs to discuss my smart goals and finalize them. Emailed final goals to
administrator.

Provide minute templates to TimeSavers for meetings. Reviewed and edited regular Board minutes.
Provided draft minutes for the Board workshop.

Review monthly check register and interim financial statements.

Retrieved, reviewed, and coded statements for district 6 bank accounts.
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MEMORANDUM 2
Rlce Creek Watershed District

Monitor District financial accounts and investments, US Bank and 4M.
=  Provide requested information to Board members and Administrator as needed.
= Assisted Board and Staff as needed.
= Reviewed agenda packets and provided comments.
= Attended board meetings and staff meetings.
=  Work with IT consultant Rymark on computer problems in the office.
= Office IT contacts are departing. | am learning Microsoft office administration information.
=  Working
= Placed orders for supplies as needed.
® Maintain Laserfiche filing system and scanned documents District receives into Laserfiche.
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Rice Creek Watershed District B
Date: April 141, 2024

To: RCWD Board of Managers

From: Abby Tekiela, Project Technician

Subject: Final Staff Report 03/20/2024 to 04/16/2024

Admin

Completed digital permit file scanning with Indigital

Assembled 04/03/202 CAC agenda and agenda packet

Assembled 03/27/2024 Board Meeting agenda and agenda packet
Assembled 04/08/2024 Board Workshop agenda and agenda packet
Assembled 04/10/2024 Board Meeting agenda and agenda packet

IT
Executed IT transition from Ashlee Ricci to myself
Finalized and executed phone service transfer from Zayo to Velocity
Executed IT transition from myself to District staff
Facilitated equipment order
Sent software update reminder to staff
Grants

Presented on WBIF to CAC
Executed transition of WBIF materials from myself to Will Roach
Executed transition of CWF materials from myself to Abel Green

Unresolved Permits

Initiated and completed name change to “All Surety/Historic Permits” summary report
to “Unresolved Permits”
Initiated and completed update to Terrence Chastan-Davis’s Assigned Inspector fields

Other

Attended BWSR Spring Training session
Attended 03/27/2024 RCWD staff meeting
Attended 04/11/2024 RCWD staff meeting
Resigned from RCWD
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MEMORANDUM
Rice Creek Watershed District

Date: April 17, 2024

To: RCWD Board of Managers
From: Nick Tomczik, Administrator
Subject: Staff Report — April 2024

Highlights for Preceding Month
Restoration Projects

Administrative

O Program Manager Meeting 0 Centerville Lake Alum Project -

0 Metro Watersheds Meeting Public Meeting

O HF4944 Testify CIC O Priebe Lake Outfall Project (PLOP)

0 2023 Audit Discussions

0 Staff Retention and development 0 Street Sweeping Discussions

discussions 0 Watershed Based Implementation

0 BWSR Mn WD Meeting Funding (WBIF) Discussions

0 Administrative E-signature Policy 0 Jones Lake —Project engagement

0 Staff -SMART Goals 0 WSB Storm Water Reuse

0 Staff Meeting Assessment

0 Salary Administration 0 New Brighton FEMA Discussion

O Audit Discussions 0 SW Management Grant

0 Accounts Payable Review Regulatory

0 Personnel Leave Requests O 2024 Rule Revision Kick-off

0 Board Meetings & Staff Meetings 0 Permit closures

0 Staff Resignation 0 Permit Management Discussions
Communication & Outreach O Regulatory / PDS Coordination

0 I135W Flood Mitigation Project Ditch & Creek Maintenance
0 Outreach Agreements O Biweekly Program Discussions with
0 City County Partner Meeting Prep Consultants
0 Blue Thumb Trademark Transfer 0 ACD 10-22-32 Alternative #4
0 CAC Membership Attendance Assessment - MNDNR
Information Management O ACD 53-62 Repair Discussions, CP’s

O MS4 Front Advancement

Pond

Lake & Stream Management

(0}

Centerville Lake In Lake Treatment
Discussions

District Facilities

(0}

Facility operations, Implementation
Discussions
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ITEMS FOR DISCUSSION AND INFORMATION
2. May Calendar
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MEMORANDUM

Rice Creek Watershed District

Date: April 16, 2024

To: RCWD Board of Managers
From: Theresa Stasica, Office Manager

Subject: May Calendar

Wednesday, May 1, 5:30 p.m.

Monday, May 6, 9 a.m.

Wednesday, May 8, 9 a.m.

Thursday, May 9

Wednesday, May 15, 7 p.m.

Wednesday, May 22, 9 a.m.

Wednesday, May 27

Citizen Advisory Committee Meeting,
Board Liaison Manager Bradley, RCWD District Conference Rm & remotely*

Board Workshop
RCWD District Conference Room and remotely*

Regular Board of Managers Meeting
at Shoreview City Hall Council Chambers and remotely*

Deadline for submission of Expense Report

RCD1 Drainage System Record Public Information Meeting
at Shoreview City Hall Council Chambers and remotely*

Regular Board of Managers Meeting
at Shoreview City Hall Council Chambers and remotely*

Memorial Day-Office Closed

l|Page

* remotely=by alternative means (teleconference or video-teleconference) from remote locations
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