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RCWD BoARD oOF MANAGERS WORKSHOP

Monday, May 6, 2024, 9:00 a.m.

Rice Creek Watershed District Conference Room

4325 Pheasant Ridge Drive NE, Suite 611, Blaine, Minnesota

or via Zoom Meeting:

https://usO06web.zoom.us/j/83788461213? pwd=N8RDUCqUQXHDiCy7alzhj9NUa014xK.1
Meeting ID: 837 8846 1213

Passcode: 740026

+1 312 626 6799 US (Chicago)

Meeting ID: 837 8846 1213

Passcode: 740026

Agenda

ITEMS FOR DISCUSSION (times are estimates only)
9:00 Manager Wagamon “Property Ponds” Statement

9:30 2025 Budget Planning Schedule
9:45 Communications & Outreach Program Annual Review & Forecast
10:15 RCWD Employee Benefits

10:30 2024 Rule Revision and Regulatory Program Update

Administrator Updates (If Any)

4325 Pheasant Ridge Drive NE #611 | Blaine, MN 55449 | T: 763-398-3070 | F: 763-398-3088 | www.ricecreek.org

BOARD OF Jess Robertson Steven P. Wagamon Michael J. Bradley Marcie Weinandt John J. Waller
MANAGERS Anoka County Anoka County Ramsey County Ramsey County Washington County
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9:30 2025 Budget Planning Schedule



MEMORANDUM SN

Rice Creek Watershed District Gty
Date: April 29, 2024

To: RCWD Board of Managers

From: Nick Tomczik, Administrator

Subject: 2025 Budget Planning Schedule

Annually the District must propose its budget and accordingly certify the amount to the
representative counties. Staff have developed the following schedule for the 2025 budget
process.

District programs provide an annual program review and forecast 2025 program and projected
implications to the budget. These presentations take place at the District workshops in April,
May, June, and July.

April — Public Drainage & Facilities

May — Communication & Outreach

June — Regulatory

July — Lake & Stream

Draft 2025 budget provided in the July 8 workshop packet.

If necessary, notice and hold an additional workshop on July 15 to address the Board’s interests
in the draft 2025 budget and finalize for public hearing notification.

On or about July 29, staff notice budget public hearing.

Hold the Budget Public Hearing at regular Board Meeting of August 14 (District calendar
update).

If necessary, there should be an additional Board discussion at the August 19" workshop to
address any notable comments the Board wants to address.

The Board'’s certification of budget/levy at the September 11 regular board meeting.

The District’s December 11 regular meeting to include the truth-in-taxation public meeting, and
again certify the budget/levy.

(The budget will also include any proposed and previously approved Water Management
District (WMD) certification of charges to the counties.)
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9:45 Communications & Outreach Program Annual
Review & Forecast
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MEMORANDUM RCWD CELEBRATES 50 YEARS OF SERVICE 1972:2022
Rice Creek Watershed District

Date: April 29, 2024

To: RCWD Board of Managers

From: Kendra Sommerfeld, Communications & Outreach Manager

Subject: Outreach and Communications Annual Review and Forecast

Introduction
District staff will present to the Board a review of the program's past year’s accomplishments,
highlighted activities, and forecasted 2025 goals and budget needs.

Background
The Rice Creek Watershed District is dedicated to enhancing its outreach and communication efforts to

increase the utilization of grant programs and mobilize private and public entities to take actionable
steps toward improving the watershed district and protecting water resources. Through targeted
outreach initiatives and clear communication channels, the District aims to facilitate partnerships with
stakeholders to implement impactful projects.

Staff have increased existing partnerships with private and public entities, increased technology
capabilities, increased collaboration with all District programs, and enhanced the District’s website
which have all improved the program and increased work efforts.

Staff forecast a slight increase in next year’s budget to address the increase in opportunities within the
program. The increases are specifically for partnership and contracted services as well as utilizing more
technical services like GIS and graphic design. Staff also forecast a change to the Water Steward program
and will reallocate those funds to a different fund to be utilized more effectively.

Attachment
Outreach and Communications Annual Review Presentation PDF
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Update 202 4!2025

Kendra Sommerfeld
Communications & Outreach Manager

























10:15 RCWD Employee Benefits
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MEMORANDUM %&"l
Rice Creek Watershed District s

Date: April 30,2024

To: RCWD Board of Managers
From: Nick Tomczik, Administrator
Subject: RCWD Employee Benefits

Introduction
Managers inquired on the competitiveness and cost of the District’s offered employee benefits for a
holistic view of employee compensation.

Background
The District offers a suite of benefits to its full-time employees. Staff completed an email survey of

other metro watershed districts receiving 11 responses which are summarized in the below table. While
there is some variation across the benefit offerings, the District appears competitive in the employment
marketplace. The table below provides a comparison of District benefits to survey peer organization
benefit offerings.

Full-Time Employee Benefit Comparison*

Benefit RCWD Survey Range**
Health Ins.
Employee 100% Premium 85-100% Premium
Dependents 50% Premium 50-100% Premium
Health Savings Acct (HSA) | No Contribution 0-100% of out-of-pocket max
(52600/55200)
Dental Ins.
Employee 100% Premium 85-100% Premium
Dependent 50% Premium 50-100% Premium
Vision Annual Preventive visit 0-100% Premium
Short/Long Term Disability 100% Premium 100% Premium
Basic Life Ins. 100% Premium ($50K) 100% Premium (up to $150K)
Time Off Progressive based on Years of Progressive based on Years of
Service Service
Cell Phone Some positions issued phone 0-100%
Holidays 13 11-14

*Benefits such as tuition reimbursement, time off, field clothing, and similar are challenging to capture.
**Respondents to survey Mississippi WMO, Minnehaha Creek WD, Riley-Purgatory-Bluff Creek WD, Nine
Mile Creek WD, Prior Lake — Spring Lake WD, Capital Region WD, Ramsey-Washington Metro WD, Coon
Creek WD, Browns Creek WD, Washington Conservation District, Comfort Lake Forest Lake WD
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MEMORANDUM

Rice Creek Watershed District

)
S

Rewo

The following table represents some of RCWD’s benefit costs. Consistent with the table’s footnote,
these costs are fluid as the premium changes with staff demographics (age, gender, ectara).

RCWD Benefit

2023 Total Premium*

2023 Average Monthly Cost Per Employee**

Health Ins. — HealthPartners $115,921 S644
Dental Ins. — Delta Dental $9,570 S53
Short/Long Term Disability & $9,816 S55
Life Ins. - Unum

TOTAL $752

*Variable as premium dependent on employee roster in age, gender, etcetera.
**Variable as number of employees and hire date, used 15 employees.
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10:30 2024 Rule Revision and Regulatory Program
Update
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MEMORANDUM S

Rice Creek Watershed District ERRR
Date: May 1, 2024

To: RCWD Board of Managers

From: Patrick Hughes, Regulatory Manager

Subject: 2024 Rule Revision and Regulatory Program Update

Introduction

The agenda item is an update on the 2024 rule revision and regulatory program efforts. The work to
date includes review of potential rule modifications and an assessment of the current permit
administrative procedures.

Background
At the March Workshop, staff and engineer gave a presentation summarizing the goals of rule revision,

the successes of the 2020 rule revision effort, the 2024 rule revision priorities, a sample of the
anticipated rule considerations, and the proposed timeline for implementation. Further, at the March
27" board meeting, the Board of Managers approved the task order from HEI for rule revision
assistance. Since March, staff have met twice with HEl and Smith Partners to review the list of potential
rule modifications and started drafting rule language. Additionally, staff provided an email to our public
partners seeking input on topics/considerations they’d like us to explore during the 2024 rulemaking
effort. This “comment period” began on April 15" and will close on May 15,

Staff have also begun an assessment of the current permit administrative procedures that exist under
Rule K (Enforcement), various Board Resolutions, guidance documents, and otherwise. A fundamental
focus of the regulatory program is to work with permit holders to achieve compliance with their
approved plan and have their permit closed within the permit term. The purpose of revisiting the
administrative procedures is to improve our practices, provide clarity to the permittee, provide equity in
the program, and efficiently achieve compliance for permit closure. Any program modifications will be
timed consistently with the rule revision for a January 1, 2025 implementation.

Staff will provide a quick presentation regarding the above topics and solicit board feedback on
adjustments to administrative practices.

Staff Recommendation
Staff recommend continued support from the Board of Managers for the rule revision and program
update efforts.
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