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4325 Pheasant Ridge Drive NE #611 | Blaine, MN 55449 | T: 763-398-3070 | F: 763-398-3088 | www.ricecreek.org 

BOARD OF 
MANAGERS 

 Jess Robertson Steven P. Wagamon  Michael J. Bradley Marcie Weinandt John J. Waller 
Anoka County Anoka County Ramsey County Ramsey County Washington County 

RCWD BOARD OF MANAGERS REGULAR MEETING AGENDA 
Wednesday, May 22, 2024, 9:00 a.m. 

Shoreview City Hall Council Chambers 
4600 North Victoria Street, Shoreview, Minnesota 

or via Zoom Meeting: 
https://us06web.zoom.us/j/85687978068?pwd=XBBmXFHhlaTb9wpdmUQnz4JCdTz76E.1 

Meeting ID: 856 8797 8068 
Passcode: 241562 

+1 312 626 6799 US (Chicago) 
Meeting ID: 856 8797 8068 

Passcode: 241562 

Agenda 
CALL TO ORDER    
ROLL CALL 
SETTING OF THE AGENDA 
APPROVAL OF BOARD MINUTES: MAY 6, 2024 WORKSHOP AND MAY 8, 2024, 

REGULAR MEETING 

OPEN MIC/PUBLIC COMMENT
Any RCWD resident may address the Board in his or her individual capacity, for up to three minutes, on any matter not on the 
agenda. Speakers are requested to come to the podium, state their name and address for the record.  Additional comments may 
be solicited and accepted in writing.  Generally, the Board of Managers will not take official action on items discussed at this 
time, but may refer the matter to staff for a future report or direct that the matter be scheduled on an upcoming agenda. 

ITEMS REQUIRING BOARD ACTION  
1. Houston Engineering Task Order 2024-006 Enhanced Street Sweeping Initiative (Molly 

Nelson) 

2. Water Quality Grant W20-02 Fran Miron Waste Storage Facility Invoicing Schedule 
Authorization (Molly Nelson) 

3. Ramsey County Ditch 4 Bid Consideration (Tom Schmidt)  

4. Check Register Dated May 22, 2024, in the Amount of $290,252.56 and May Interim 
Financial Statements Prepared by Redpath and Company 
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Agenda for the Rice Creek Watershed District Regular Board Meeting of May 22, 2024 Page 2 of 2 

ITEMS FOR DISCUSSION AND INFORMATION
1. Staff Reports 

2. June Calendar 

3. Administrator Updates 

4. Manager�s Update 
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SCOPE OF SERVICES

Task Order No. 2024-006 
Rice Creek Watershed District

Enhanced Street Sweeping Initiative

RCWD Administrative Information:

Houston Engineering Project No.:  

Task Order Purpose:

Professional Services Rendered:
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SCOPE OF SERVICES

Task Order No. 2024-006 
Rice Creek Watershed District

Enhanced Street Sweeping Initiative

Deliverables:

Assumptions:
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SCOPE OF SERVICES

Task Order No. 2024-006 
Rice Creek Watershed District

Enhanced Street Sweeping Initiative

Schedule and Compensation:

$29,000

SIGNATURES:

Task Order

May 15, 2024

Rice Creek Watershed District Houston Engineering, Inc.
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Total Estimated Labor $29,014

Total Estimated Expenses $0

Total Estimated Cost $29,014

Hours Dollars

Phase 1: District Wide Survey 4 14 36

Phase 2: District Prioritization 4 24 58

Program Development and Memorandum 6 10 12

Meetings and Project Management 6 20 0

Attachment A

Total

Principal In 
Charge

Project 
Manager

GIS / 
Scientist

ESTIMATED BUDGET
Enhanced Street Sweeping Initiative

TASK DESCRIPTION

Enhanced Street Sweeping Initiative
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MEMORANDUM
Rice Creek Watershed District

1 | P a g e

Date: May 14, 2024
To: RCWD Board of Managers
From: Tom Schmidt, RCWD Drainage & Facilities Manager
Subject: Ramsey County Ditch #4 – Bid Recommendation

Introduction
The Board is being asked to consider awarding a construction contract based on bids received 
for the Ramsey County Ditch (RCD) 4 repair. 

Background
The Board ordered the repair of RCD 4 by adopting resolution 2023–12.

The bid was advertised on QuestCDN starting 4/3/2024. Following the bid opening on May 1, 
2024, HEI tabulated and reviewed the bids. The lowest successful bid was from Valdes Lawn 
Care and Snow Removal, LLC, in the amount of $104,165.00. This is less than the engineer’s 
estimate of $226,400.00. If an award is made, construction is expected to commence in late 
fall/winter of 2024-2025.

Staff Recommendation
District staff recommends that the Board of Managers adopt Resolution 2024-04, awarding the 
contract to Valdes Lawn Care and Snow Removal, LLC, at a contract price of $104,165.00. The 
resolution also authorizes the Administrator to 1) execute contract documents as necessary and 
on the advice of the engineer and counsel and 2) execute change orders increasing the contract 
price by an amount not to exceed 30% of the contract price ($31,249.50).

Proposed Motion
Manager __________ moves to offer resolution 2024-04 and its adoption, seconded by 
Manager __________.

Attachments
Resolution 2024-04.
HEI Memo Recommendation for RCD 4 Tree Clearing.
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RCWD Resolution 2024-04 1

RESOLUTION NO. 2024-04

RICE CREEK WATERSHED DISTRICT
BOARD OF MANAGERS 

RESOLUTION AWARDING THE CONTRACT FOR THE REPAIR OF RAMSEY COUNTY DITCH #4

Manager ______________ offered the following Resolution and moved its adoption, seconded 
by Manager ______________: 
 
WHEREAS, on December 13, 2023, upon completion of proceedings to establish a project to 
repair Ramsey County Ditch #4 (the Repair), the Board of Managers adopted resolution 2023-12, 
directing the Repair, directing its administrator to take all subsequent actions necessary to 
implement the Repair, and authorizing the collection of revenue and expenditure of capital for 
the Repair; and 
 
WHEREAS, pursuant to resolution 2023-12, the District’s engineer prepared final plans and 
specifications for the Repair components, and the District’s administrator solicited bids according 
to applicable law and  
 
WHEREAS, in accordance with applicable legal requirements, the District duly advertised for 
sealed bids to perform the Repair, and on May 1, 2024, virtually, via Microsoft Teams and the 
vBid portal, bids were opened and read aloud, with five bids being received for the Repair; and 
 
WHEREAS, the District engineer has submitted a memorandum dated May 14, 2024, in which it 
reports that the low bid was submitted by Valdes Lawn Care and Snow Removal, LLC., in the amount 
of $104,165.00 and that the bid is responsive and that Valdes Lawn Care and Snow Removal, LLC is
a responsible bidder; and 

Therefore, be it resolved by the RCWD Board of Managers that: 

A. The contract for the repair of Ramsey County Ditch #4   is awarded to Valdes Lawn Care 
and Snow Removal, LLC, for the contract price of $104,165.00. 

B. The District administrator shall sign and transmit the notice of award, sign the 
construction agreement, and issue the notice to proceed on advice of counsel and the 
District’s engineer, when prerequisites for issuance and bonding have been met by the 
contractor. 

C. The District administrator may sign task/change orders increasing the contract price in 
an aggregate net amount not to exceed 30% of the contract price ($31,249.50) to 
address unforeseen conditions or omissions discovered as the project progresses.

The question was on the adoption of the Resolution, and there were __ yeas and __ nays as 
follows: 
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RCWD Resolution 2024-04 2 

Yea Nay Absent Abstain
BRADLEY      
ROBERTSON      
WAGAMON
WALLER     
WEINANDT      

Upon vote, the Chair declared the Resolution _____________. 

______________________________________  Dated: May 22, 2024.
Jessica Robertson, Secretary  

*   *   *   *   *   *   *   *   *   *   * 

I, Jessica Robertson, Secretary of the Rice Creek Watershed District, do hereby certify that I have 
compared the above resolutions with the original thereof as the same appears of record and on 
file with the District and find the same to be a true and correct transcript thereof. 
 
IN TESTIMONY WHEREOF, I hereunto set my hand this 22nd day of May 2024. 
 
 
      ______________________________    
      Jessica Robertson, Secretary 
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MEMORANDUM 
Rice Creek Watershed District 

1 | P a g e

Date: May 15, 2024
To: RCWD Board of Managers
From: Abel Green, Technical Field Assistant
Subject: Staff Report

Inspect ditches after rain events and inspecting ditches that were reported by the public to be

flooded or unfunctional, ensuring the system is still functioning as intended and there are no

obstructions impeding flow

Maintain proper signage around facilities that instruct and inform citizens about our facilities

that are operating or to inform them of animal conservation activities

Met with concerned citizens to discuss proposed plans and contracts to give them more

information about the process and what will actually happen and how it can potentially impact

their land with updated timelines

Took over the grant with the Conservation Corps, working with the granter and city partners to

identify projects with the most need. Coordinating with them and establishing a timeline for the

work that needs to be done and how it can be done most effectively, ordering all materials to be

used on project i.e. vegetation and erosion control

Found an issue with the Hansen Iron Enhanced Sand facility where mud and muck was pumped

and distributed to sand beds, working to mitigate any future operation; planning with the city of

New Brighton to pump and jet lift station pipes when their vehicle is available

Oasis park IESF still has the damaged pipe and are planning the repair for Spring; Working with

city partners and EPG to update modem for remote function and monitoring and the new data

plan from the city; Working with city partners about planned paving of the walkway that goes

over the top of current pipe from lift stating to sand beds

Worked with engineer partners on review and finalizing plans to start the ditch maintenance on

Ramsey County Ditch 4

Work with city partners to build and grow closer working relationships and communications

Coordinated the prescribed burn for the Walls wetland bank and Browns Preserve documenting

and taking pictures to give a presentation to the Citizen Advisory Committee

Working through various beaver activities to maintain drainage system and removing

obstructions and blockages
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Date:  May 15, 2024 
To:  RCWD Board of Managers 
From:  Ali Chalberg, Watershed Technician & Inspector 
Subject: Staff Report 4/16/2024 � 5/15/2024 

Highlights from Preceding Month 

Inspections 

 Coordinated special stipulation and site review with contractors 

 Review and work with HEI to approve as-built surveys 

 Inspected temporary BMPs on construction sites to ensure compliance with runoff  
 

Lakes/Streams 

 Lake Monitoring 

o Canoe 

o Boat 

 Streams 

o Level Logger Installation 

 Alum treatment � Centerville 

o pH testing, photography, and overseeing with Matt 

GIS 

 Arc GIS Pro Installed 

 Carp Barrier Location Map 

o Kendra & Nick Presentations 

Meetings 
 Long Lake Lake Association Meeting 

 Hayes Elementary 4th Grade Project Interview 

o Asked a series of questions about water quality and how to protect 

 Interviews for Program Support Technician position 

 Inspection team meetings 

 Staff meetings  

 WISKI � KISTERS  
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MEMORANDUM
Rice Creek Watershed District
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Date: May 15, 2024
To: RCWD Board of Managers
From: Matt Kocian, Lake and Stream Manager
Subject: Staff Report 4/17 – 5/15/2024

Highlights for Preceding Month
Bold items required significant time & attention

Monitoring
o Data entry, analysis, and reporting
o Kisters WISKI database training and development, data integration
o Lake monitoring

Centerville Lake Alum project 
o Partner reimbursement agreements
o Site access development – access during County construction project
o Contractor management – insurance, agreement, bonds, etc.
o On-site meetings and pH monitoring

Long Lake Carp Management
o Long Lake / Rice Creek site setup – equipment, security, testing
o Equipment rental and delivery
o PIT antenna maintenance
o Submit abstracts for fall conferences

Curlyleaf pondweed management
o CLP delineations (Centerville, Golden, Johanna) & reporting
o Vendor contract and partner cost-share agreements

GIS program development – initiate “handoff” of RCWD GIS responsibilities to Ali

Project Manager Hiring
o Review and edit interview questions
o Participate in interviews

Clear Lake Association Meeting

Peltier Lake Association Meeting

Program Manager Development & Team Leader Meeting
o L&S team meetings
o SMART goals review

City-County Partner Meeting
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MEMORANDUM
Rice Creek Watershed District
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Date: 
To: 
From: 
Subject: 

RCWD Board of Managers 
Molly Nelson, 
Staff Report 

Introduction 
The highlights of my work from are as follows: (Note that these are
highlights and not the full extent of all work that I have done)
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MEMORANDUM
Rice Creek Watershed District
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Date: May 15, 2024
To: RCWD Board of Managers
From: Nick Tomczik, Administrator
Subject: Staff Report – May 2024

Highlights for Preceding Month

Administrative
o Meeting Jan Voit MnWD & Justin 

Hansen BWSR
o RCWD Employee Departure 

Discussion
o Program Manager Interviews
o Inspector Interviews
o City County Partner Meeting
o League of Women Voters

Watershed Discussion
o Program Support Technician 

Candidate Selection and Questions
o RCWD Salary Review/Discussions, 

Staff Retention
o Staff Review Meetings
o Administrative E-signature Policy
o Staff Meeting
o Accounts Payable Review
o Personnel Leave Requests
o Board Meetings & Staff Meetings
o Staff Resignation

Communication & Outreach
o I35W Flood Mitigation Project
o Outreach Agreements
o Blue Thumb Trademark Transfer

Information Management
o RYMARK/RCWD Annual IT Review
o MS4 Front Administration Updates

Restoration Projects
o Street Sweeping Discussions
o Watershed Based Implementation 

Funding (WBIF) Discussions
o WSB Storm Water Reuse 

Assessment
o Centerville FEMA Work Invoicing

Regulatory
o Inspection Team meeting
o 2024 Rule Revision Check In
o Permit closures
o Permit Management Discussions
o Staffing Check In/Discussions

Drainage & Facilities Program
o Biweekly Program Discussions with

Consultants
o Beaver Removal 
o Project close-Out
o Priebe Lake Outfall Project (PLOP) 

Discussions
o ACD 10-22-32 Alternative #4 

Assessment Discussions
o ACD 53-62 Repair Discussions, CP’s 

Pond
Lake & Stream Management

o Centerville Lake In Lake Treatment 
Discussions
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Rice Creek Watershed District
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Date: May 15th, 2024
To: RCWD Board of Managers
From: Patrick Hughes, Regulatory Manager
Subject: Staff Report for 04/17/24 to 05/15/24

Summary
Created new permit and review files for the online database
Sent notices of wetland boundary/type applications – 24-092R, 24-094R
Sent notices of no-loss decisions – 23-076, 24-030
Sent notice of exemption decision – 24-016
Sent notice of administrative action to Board – 23-027
Assisted in the drafting of engineer’s reports – 24-016, 24-019, 24-023, 24-029
Reviewed multiple CAPROC submittals for permit issuance 
Sent 10-day notice letter to 347 Lilac Street
Attended the 04/24/2024 and 05/08/2024 Board Meetings
Hosted quarterly inspection team meeting
Presented at the spring RCWD city-county partner meeting
Attended CSAH 96 guardrail improvements pre-application meeting
Attended portions of 2024 Spring Regulators Meeting
Hosted NuStar Roseville Terminal pre-application meeting
Hosted Anoka TEP site review – 6246 Otter Lake Road
Attended Targeted Program scope of work discussion
Hosted pre-application meeting for 8196 20th Ave N in Lino Lakes
Discussed potential WCA violation with permit #19-047 and next steps
Met with 347 Lilac Street owner regarding public drainage system crossing
Attended 35W Logistics Center meeting with DNR regarding T&E plant species
Assisted with assessment of offsite storage permit file contents
Hosted pre-application meeting for Century Ave reconstruction
Met with internal inspection team to address any questions and concerns
Presented at the May CAC meeting on regulatory rules, program, and Forest Lake road projects
Attended regular PMT meeting for two roundabout projects on Mississippi Street
Reconvened on rule revision discussion with Administrator, engineer, and counsel
Attended May Workshop – Wagamon discussion, rule and program update
Participated on interview team for Inspection Coordinator and Inspector positions
Attended May Hugo TEP meeting (wetland bank prospectus, trail projects)
Hosted pre-application meeting for Bobby Theisen Park
Continued management of inspection program during transitional period
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Date:  May 10th, 2024 
To:  RCWD Board of Managers 
From:  Will Roach, Watershed Technician/Inspector 
Subject: Staff Update April 18th  May 15th 
 

Introduction 
 

 Hand off meeting with Abby Tekiela for the Watershed Based Implementation Funding (WBIF) 
grant funding program.  
 

 Scheduled first Metro Rice Creek WBIF convene meeting for May 14 th to be held at RCWD office.  
 

 Fielded questions by residents regarding potential violations as well as permitting questions on a 
potential project.  
 

 Watched the April 23rd Circle Pines City Council meeting to take notes on the Environmental 
Incentives agenda item and report back to District staff.  
 

 Attended the April 24th Workshop for the VLAWMO Comprehensive Watershed Management 
Plan.  
 

 Conducted site inspections in Columbus and Forest Lake, with the purpose of the Columbus 
inspections to investigate potential site/WCA violations noted by permitting staff.  
 

 Coordinated with the Technical Evaluation Panel (TEP) which consists of BWSR and County staff 
to discuss potential violations and options for property owners.  
 

 Sent out inspection reports to project contacts, detailing compliance issues, corrective actions, 
and deadlines for work to be completed by.  
 

 Participated in several internal staff meetings to discuss projects and other items of RCWD 
concern.  
 

 Assisted temporary inspector with the closeout process of a project site.  
 

 Attended several pre-con meetings with City staff and contractors in Forest Lake.  
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Date: May 14, 2024
To: RCWD Board of Managers
From: Tom Schmidt, Public Drainage and District Facilities Manager
Subject: Staff Report May 2024

Highlights for this month
Responded to and addressed constituent concerns/questions about the public drainage 
system and district facilities.
Contracted with living water tree service to remove two large cottonwoods on the 
outlet culvert of Branch #1 of ACD # 10-22-32 in Lino Lakes (complete).
Completed with Scandia Trucking and excavating the tile replacement project on WJD 
#5 in Forest Lake.
Completed steep ditch bank right-of-way brush/ tree mowing on AWJD #3 Branch #3 in 
Hugo (Dunaway Construction).
Contracted with Scandia Trucking and excavating for tile/repair replacement on a 
section of the main trunk of ACD # 72 in Lino Lakes) (in progress).
Worked with staff to get the district iron-enhanced sand filter facilities up and running 
for the season (in progress).
Contracted with Joe Grubbs for beaver trapping on the main branch of ACD # 10-22-32 
in Lino Lakes and the main trunk and branch # 4 of WJD #2 in Hugo (in progress).
Contracted with A& L Sod for the removal of a beaver dam on the main branch of ACD # 
10-22-32 in Lino Lakes (complete).
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Date: 
To: 
From: 
Subject:

May 15, 2024

RCWD Board of Managers
Kendra Sommerfeld, Communications & Outreach Manager
Staff Report 4/17/2024-5/15/2024

MN Water Stewards
Capstone project planning in progress with Forest Lake High School and WCD
Working with Fridley for the Water Steward art project

Partnerships/Collaborations
Blue Thumb rain garden maintenance workshop with Roseville
Shoreview Rain garden maintenance workshop planned and scheduled 
Partnership with Growing Green Hearts- programming in progress in multiple cities
Spring 2024 city/county partner meeting completed
Created and ordered multiple signs for water quality grant projects 

Anoka CD and DNR educational walking tour planned and scheduled
Planning initiatives with White Bear Lake Center for the Arts for 2025 
Birchwood Village outreach event and grant project discussion 

Planning and partnership efforts with Anoka SWCD on various grants Anoka SWCD is applying for 
Targeted Outreach Program

Working on targeted outreach initiatives and planning for 2024
Project/Program Outreach 

Centerville Lake Alum Project 
Grant program outreach for new application periods. Working with various cities and SWCD on 
project and grant outreach

Enhanced street sweeping program assistance- Molly Nelson leading 
2023 Annual Report

Completed and submitted
Other

Board workshop presentation on Program Review and Budget at May workshop 
Assisting with Conversation Corp program and doing outreach/articles for those efforts 

1 | P a g e
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Date: May 15th, 2024
To: RCWD Board of Managers
From: Anna Grace, Regulatory Technician
Subject: Staff Report 4/17/24 – 5/14/24

Created new permit files for online database and Laserfiche. 
Created new review files for online database and Laserfiche. 
Reviewed new permit applications and Initial Completeness Review Checklists were completed.
Sent incomplete notice emails and continued working with applicants in tandem with RCWD 
staff and HEI consultants to receive all the required application materials.
Continued coordinating with RCWD staff and inspectors with violations.
Sent five permit applications to HEI for review.
Sent one permit application to RCWD (myself) for review.
Received 16 new review file inquiries for permit/past file/landowner/consultant/violation/City.
Provided office duty coverage for various regulatory duties (Administrative Permit Reviews, 
Administrative/Board Notices, CAPROC Notices, CAPROC Review, and Permit Issuance).
Phone and email correspondence. 
Attended 19 scheduled meetings.

o Attended virtually the Spring 2024 Regulators meeting.
o Attended the 5/8 Board meeting to assist Theresa.
o Attended virtual pre-application meeting for Century Ave Reconstruction in Mahtomedi 

and White Bear Lake.
o Scheduled and attended virtual pre-application meeting with RCWD, HEI, and project’s 

team for proposed building expansion in Blaine.
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