
REGULAR MEETING OFTHERCWDBOARD OFMANAGERS
Wednesday, September 13, 2023

Shoreview CityHallCouncil Chambers
4600NorthVictoriaStreet, Shoreview, Minnesota

and
Meetingalsoconductedbyalternative means

teleconference orvideo-teleconference) fromremotelocations

Minutes
CALL TOORDER
st1Vice-Pres. JohnWaller called themeeting toorder, aquorum beingpresent, at9:00a.m.  

ROLL CALL
stndPresent: 1Vice-Pres. JohnWaller, 2 Vice-Pres. Steve Wagamon, Treasurer Marcie
Weinandt, andSecretary JessRobertson

Absent: President Michael Bradley (withpriornotice)  

StaffPresent: District Administrator NickTomczik, Permit Coordinator/Wetland Specialist
Patrick Hughes, Public Drainage Inspector Ashlee Ricci, Communications &  
Outreach Specialist Kendra Sommerfeld, andOfficeManager Theresa Stasica

Consultants: District Engineer ChrisOtterness fromHouston Engineering, Inc. (HEI); District
Attorney LouisSmith fromSmithPartners; BrianOlsen-Ramsey County Soil &  
Water Conservation Division (video-conference) 

Visitors:   None

SETTING OFTHEAGENDA
District Administrator Tomczik noted thathewanted tomake theBoard andtheviewing
audience aware thattheywerehaving some microphone difficulties.  Henoted thatunder the
Consent Agenda forWater Quality GrantProgram CostShare applications, theapplicant has
requested thatPermit No. R23-07, bepostponed until2024.  Hestated thatunder theDistrict
9 5Work

Group Update.    Motionby Manager Robertson, secondedby ManagerWagamon, toapprove the
agenda, asrevised.  Motion carried
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READING OFTHEMINUTES ANDTHEIRAPPROVAL
Minutes oftheAugust 23, 2023Board ofManagers Regular Meeting.  Motion byManager
Robertson, seconded byManager Weinandt, toapprove theminutes aspresented.  Motion
carried4-0.   

CONSENT AGENDA
Thefollowing itemswillbeacteduponwithoutdiscussion inaccordance withthestaffrecommendation
andassociated documentation unlessaManageroranother interested personrequestsopportunity for
discussion:  
Table ofContents-Permit Applications Requiring Board Action
No. Applicant Location PlanTypeRecommendation
22-097 TomasCommercial RELinoLakesAfter-the-FactCAPROC10items

FinalSiteDrainagePlan

23-052 AnokaCountyShoreview FinalSiteDrainage PlanCAPROC6items
LinoLakesStreet & UtilityPlan
WetlandAlteration

Itwasmoved byManager Wagamon andseconded byManager Robertson, toapprove the
consent agenda asoutlined intheabove TableofContents inaccordance withRCWDDistrict
9 C wƒƒtedSeptember 5, 2023. Motion carried 4-

0.  Water QualityGrant ProgramCostShare

Application No. Applicant Location ProjectType Eligible PollutantFunding
Recommendation Cost

Reductions R23- 07 Roseville $3,967.92 Volume: 37% Nottoexceed 50% upto SuzanneRain
Garden TSS: 39% $1,983.96; upto
DePalma TP: 35% $7,500.

00R23- 08White Bear$11,575.78 Volume: 26% Nottoexceed 50% uptoMary Jane
Shoreline Township TSS: 98% $5,787.89; upto Glynn & Ben

Restoration &  TP: 79% $7,500.00 Williams
Stabilization R23- 09White Bear$11,900.00 Volume: 3% Nottoexceed 50% upto Drew

Shoreline Township TSS: 80% $5,950.00; upto Stagstetter
Restoration &  TP: 31% $7,500.00

StabilizationItwas movedbyManager Weinandtand secondedbyManager Robertson, toapprove
theWater QualityGrant consent agendaasoutlinedintheabove table (with R23-07
postponedattherequestofthe applicant), inaccordancewith RCWD { wƒƒ

established program guidelines, dated September

7, 2023.   Manager Weinandt statedthatsheattendedtheCitizens Advisory Commission
meetingand feels that they haddidagreat jobreviewing theseapplications andconducting
arobust discussionof
eachone.   Motion carried

4-0.  Approved RCWD09/13/2023Board



OPENMIC/PUBLICCOMMENT
None.  

ITEMS REQUIRING BOARD ACTION
1. Consider Resolution toAdopt 2024Budget andDirect Certification of2024 Proposed

TaxLevy -Therewillbeapublic meeting on 5
onDecember 13, 2023at6:30p.m. intheShoreview CityHallCouncil Chambers and
remotely (teleconference orvideo-teleconference) inconformance withMNStat.  
275.065

Motion byManager Weinandt, seconded byManager Wagamon, toadopt Resolution
2023-09Resolution toAdopt 2024Budget andDirect Certification of2024TaxLevy.  

THEREFORE BEITRESOLVED, thattheRiceCreek Watershed District BoardofManagers
adoptsa2024 general fundandplanimplementation budget totaling $8,334,339;  

BEITFURTHER RESOLVED, thatalevyof $6,099,751becertified totheCounties ofAnoka,  
Ramsey, Hennepin andWashington andlevied uponalltaxableproperty intheRiceCreek
Watershed District fortheyear2024, asauthorized bytheMetropolitan Surface Water
Management Act, Minnesota Statutes Section 103B.241, topaythecosttoprepare the
5 planandforprojects identifiedintheplanas
necessarytoimplementthepurposesofMinnesota Statutes Section 103B.

201;  Manager Roberston askedfor confirmation that thiswasaPreliminary Budgetwith
final approvaltohappeninDecember aftertheTruthinTaxation

hearings.   District Administrator Tomczik stated thatwasnot correctandtheresolution before
theBoard istoapprovethebudgetandtheproposed levyand explained thatthis needed
tobecertifiedbythecountiessotheycanpreparefor collection. Heexplained thatat
theDecember TruthinTaxation meeting, theBoardcan considera reduction, but
cannot increase

it.    Manager Robertson stated thatshefeltthatmeantthat technicallyitwasa
preliminary budgetandnotedthatshefelt therewasstillsome wiggle roomonsome itemsthat
theBoardcould discuss beforethefinal budgetis adopted.  She noted thatshe
understands thatitcannotbe increased, but feelsitisimportanttonote thatitcanbe

reduced.   District Administrator Tomczik askedtheDistrict Attorneytomakeaclarifying
statementonthis

subject.   District Attorney Smith stated thattheWatershedlawrequiresthatthey adopta
budgetthandcertifythe levybySeptember 15.  Heexplained thattheyhavethe opportunity

toreducethelevy towards theendoftheyearalongwiththeopportunitytotake

additional Approved RCWD09/13/2023BoardMinutes



input fromthepublicattheTruth inTaxation meeting.  Hestated thatatthattime, the
Boardcanreduce their levybutwerenotrequired totakeanyfurther action, so, ifthey
donottakeadditional action before theendoftheyear, theaction theBoard takes today
wouldbefinal.   

Manager Weinandt clarified thattheBoard cangobackandlookatthisagainandasked

District AttorneySmith stated thattheBoard
including moving money within funds, butcannot increase their overall levyand

budget.   Vice-President Waller stated thathethoughtthedeadlinetocertifythelevy
wasthSeptember

30.   thDistrict AttorneySmith reiterated thatthedeadline fortheDistrictwas September

15.    Vice-President Waller stated thatheconsiders thisapreliminary budget and
hisunderstandingfrom statements madebyPresident BradleywasthattheBoard would
betakingalookatsome itemsmore closely. Henoted thatinthelastfewyearshefeels
thebudget processhas becomeabitmore opaqueandlooks forwardtohaving
additional discussiononthebudgetand

levy.   Manager Robertson explainedthat historically
budgets.  Shestated thatshewillvoteinfavorof thismotion, withthe thought that

itisapreliminary budget eventhough thelanguagedoes notspecifically say
that. She thecaveat thatshewas looking
forwardtofurtherdiscussion inordertopotentially reducesomeofthese numbersand, at
the very least, diveina bitdeeper. She explained thatshefeltthat thelanguagein
theresolutiondidnotseemtomatch thenarrative thatstaffhasgiven them regarding

this item.    Vice-President Wallerstated thatgenerally hewouldnotbeinfavorof tax
increases, but ntstobe
onthesideofthemajority inorder tobeabletobringthisback forfurther review. He
stated thathe willbebroughtback before
theBoard priortoDecember andnoted thatheexpects thattherewillbechangesmade
andthis versionwillnotbe

thefinal budget.   District Administrator Tomczikasked forBoard directionastowhat
withinthebudget theywouldliketo

have additional discussion.    Manager Wagamon statedthathedoesnothave anything specific right
now, butplanstolook morecloselyatitandwould liketoreservetherighttopass
along those commentsat

alatertime.   Approved RCWD09/13/2023



Vice-President Waller stated thathewasnotreferring tooneparticular itemeitherand
would likeitbeamoreopendiscussion.  

Manager Robertson stated thatitemthatshewould liketohave themostdiscussion on
wastheregulatory itemthattheyhadpreviously discussed, butwould alsolikeittobe
leftopenandnotjustfocus onthatparticular item, ifsomething comes up.   

District Administrator Tomczik suggested thatthisitembescheduled fordiscussion atthe
nextBoardworkshop inOctober andasked thattheBoard lethimknowiftherewere
specific things orfurther information wasneeded prior tothat time.    

Manager Robertson asked forthepreferred methodofcommunication withstaffon
budget items.  Sheaskediftheyshould gotoManager Weinandt first, astheTreasurer,  
andthentostaff, or, iftheyshould godirectly tostaff.    

District Administrator Tomczik suggested that theyaddress communication regarding
budget itemswithhimandasked thattheytrytogetthose itemstohimsooner rather
thanlater inorder togivetimeforpreparation andtobeshared withtheappropriate
individuals.    

Manager Weinandt stated thatsheagreed thatapproach wouldworkbestbecause then
theinitial inquiry wouldbesent toDistrict Administrator Tomczik andthentheresponses
canbesentouttothefullBoard.     

ROLLCALL:  
a .
aw
a
a
a

Motion carried 4-

0.  2. Anoka-Washington Judicial Ditch3StabilizationHEITask
OrderDistrict Administrator Tomczik remindedtheBoard thattheDistricthad receiveda
grantforthisprojectandthiswould outlinethestepstobetakenwiththeDistrict

Engineer.   Public Drainage Inspector Ricci noted thattheDistrictwas awarded $60,000for
this feasibility study with a $7,000matchandnotedthattheyhave budgeted additional
fundstoaddressthedifferenceinthat amount withtheproposed

cost.    Approved RCWD09/13/2023BoardMinutes



Manager Weinandt asked forconfirmation thatthiswastheWatershed Based
Implementation Grantmoney that through theCleanWater Counsel thatBWSR directs
tothiswatershed.    

Drainage Inspector Riccistated thatwascorrect.  

Manager Weinandt noted thatCleanWater Funds arebeingusedforditchmaintenance,  
ditch improvement, water conveyance, andwaterquality.   

District Engineer Otterness noted thatthescopeofthisalsoincludes aportion of
Clearwater Creek thatisdownstream oftheJD-3channel sotheywillbelooking at
everything fromI-35EallthewaytoPeltier Lake. Hestated thatwhat theyarereviewing
isnotwhat theywouldconsider tobeatraditional repaironthedrainage system andwill
trytodomorestability oftheditchbanks, which isthejustification forusingCleanWater
funding forthiswork.    

MotionbyManager Wagamon, seconded byManager Weinandt, toauthorize the
Board President toexecute HEITaskOrder2023-009tocomplete thescoping analysis
ofJD3/ Clearwater Creek intheamountof $74,900.00.  Motion carried 4-0.  

3. /
wƒ Communications & Outreach Specialist Sommerfeld gaveanoverview
ofapotential candidateforfillingtheRamsey County vacancyontheCACand
explained thatstaff recommended appointing Andrew Kovac

totheCAC.   Manager Weinandtstated thatshewould echo thecomments
madebyCommunications Outreach Specialist Sommerfeld andnoted thatshehada

delightful conversation withMr. Kovac.  Shestated thatshewould also recommendapproval of
theappointment ofAndrew Kovactoserve ontheCAC. She explainedthat she
hadcommunicated with President Bradleyandhehad concurred withtheidea ofappointingMr. 
Kovac

tothisposition.       Motion byManagerWeinandt, seconded byManager Waller, to
appointAndrew KovacformembershipontheCitizenAdvisory Committee for2023-2024.  Motion

carried 4-0.  4. USSitework, Inc. PartialPayRequest #8Anoka CountyDitch53-62
Main
TrunkRepair Project Public Drainage InspectorRicci gaveanoverviewofthe PartialPayRequest #
8forACD53-62andnotedthatitincluded seeding overareas thathaveexposed
soilsandnotedthat therearestillafew punch list items, includingre-seedingareasthat

didnotstabilize.    Approved RCWD09/13/2023



Motion byManager Wagamon, seconded byManager Waller, toapprove USSitework,  
L dbytheDistrict Engineeranddirects
stafftoissueapaymentintheamount of $17,011. 74.  Motion carried 4-

0.  5. Check RegisterDated September 13, 2023, intheAmount of $130,730.27Prepared
byRedpathand
Company MotionbyManager Weinandt, secondedbyManager Robertson, thatshereviewed
and approvesthecheck registerdated September 13, 2023, intheAmount of $130,730.
27,  preparedbyRedpathand Company. Motion carried 4-

0.    ITEMSFOR DISCUSSIONAND
INFORMATION 1.District Engineer Updateand

Timeline District Engineer Otterness notedthat there wasapublic information meeting for JD-
3,  Branches1,2, and 4, and explained thattheyexpectthecontractortobegin workin
thecoming

month.  Manager Weinandt askedhowmany peoplehad attendedthepublic
information

meeting.   Vice-President Waller stated thathebelieves therewere about 12-16people
in attendance.  Hestated thatheandManager Wagamonhad attendedandfeltitwas
averygood meetingandpeopleseemed enthused abouttheprojectand believes that
theywillpassalong informationtotheir neighbors.  Hestated thathefeltDrainage
Inspector Ricci gaveanexcellent presentation aboutthe

project.   Manager Wagamon stated thathewould concurthatDrainage Inspector Riccidid
anexcellent

job.  Vice-President Waller statedthatDistrict Engineer Adam Nieshadalso doneagreat
jobwithhis

presentation.    2. Drainage Work Group
Update District Engineer Otterness stated thathehad attendedaDrainage WorkGroup
meetingand gaveasummaryofthediscussion includingadraftpolicy statementbythe
CleanWater

Council.  Manager Weinandt noted thatsheservedontheCleanWater CouncilPolicy
Committeeandstated thatshehad receivedsome comments sincetheDrainage Work Group
met.   Shestated thatshewill continuetoinvestigatethisbecause thereareapparently
some concernsbut stressed thatthiswasadraftpolicy

statement.  Approved RCWD09/13/2023BoardMinutes



District Engineer Otterness stated thattheDrainage WorkGroup hadalsodiscussed
notification requirements under the103EStat. andgaveabriefoutlineofsomeofthe
issues they talkedabout.  Henoted thattheyhadalsodiscussed thesubcommittee that
heispartofregarding identifying howtheadequacy oftheoutletsshould bedetermined
andalsotherunoffandsediment repair costs.  

Manager Weinandt stated thatdrainage issues canbequitecontroversial andwould point
outthatthere wasane-mail fromJanVoit, MNWatersheds, thatnotedsomeofthe
discussion about thepolicy statement andreiter

statement.  She explained thattheCleanWater Council hasaveryopen format
while conducting meetings which means when they arealotof
extra peopleinthe meeting.  Shethatjustbecause somethingwasstated duringthe
meetingdidnot necessarily meanithadbeen adoptedbythe

Committee.    District Administrator Tomczik stated thatthe Board, inthe past, hashadconcerns
aboutthevalidityanduseoftheDrainage Work Group, whichwas whyhehadasked
District Engineer Otternesstogiveanupdatetothe

Board.    TheBoard discussedtheDrainage Work Group, assessment policies, anddetails
andintentoftheresolutiontheDistricthadput forthtoMN

Watersheds.      3. Administrator
UpdatesDistrict Administrator Tomczik statedPublic Drainage InspectorTom Schmidt
had receivedaletterofappreciationfrom WashingtonCounty Commissioner Mironfor
workhehas done.  Hestated that staffiscontinuingtoengage withtheDNRonACD 10-22-
32.   Hestated thattheDistricthas interacted withtheEcologicalandWater Resources
Group 5bw W D  I a D

Districthas been early, often, andhehasbeen very responsive, which
shows anunderstandingofthe publicprocess.  Heshared 5

Resiliencyproject willbepresentedat

the MAWD conference.  
4. Managers Update Manager Weinandt noted thatshesawonFacebook thattheDistrict has
been invitedtopresentonthe WhiteBearLakeattheWildwood Library andstated thatitwas
nicetoseetheDistrictoutthere helping

with educational activities.   Communications & Outreach Coordinator Sommerfeld explained thatshe
andLakeandStream Program ManagerMatt Kocianwere invitedtogivea
general educationoutreachattheWildwood Librarywhichisa Washington County library.  Shenoted
that theyhadreachedouttotheDistrict because theygetquiteafewrequests
for information about WhiteBear Lake, ingeneral.  Shestated thatthelibraryhas indicated that
they wouldbeinterestedindoing otherevents withtheDistrict, butexplainedthat staff

waslookingatApproved RCWD09/13/2023



thisasatrialruninorder toseehowitgoes.  Shegaveabriefoverview ofthetopics they
areexpecting tocoverduring theirpresentation onSeptember 26, 2023at6:00p.m.  

District Administrator Tomczik noted thattheDistrict continues itsengagement withthe
CityofBirchwood regarding thePriebe LakeOutlet Project (PLOP) andiscontinuing to
workonaMemorandum ofUnderstanding (MOU).  

Vice-President Waller stated thathewanted tocompliment Public Drainage Inspector
Schmidt forhishardwork. Hestated thathewould liketonominate Public Drainage
L { hWatershedStaff Awards, asemployee
ofthe year. Henoted thathehad attendedtheWashington County Consortium meeting
and gaveabrief overviewofthetwoitemsthatwere

discussed.  
ADJOURNMENT MotionbyManager Wagamon, secondedbyManager Robertson, toadjournthe meeting
at9:58a.m.  Motion carried 4-

0.  Approved RCWD09/13/2023BoardMinutes


