Technical Memorandum

To: Nick Tomczik (RCWD)
Cc: Tom Schmidt (RCWD)
John Kolb (Rinke Noonan)
From: Adam Nies PE
Subject: Bid Recommendation for ACD 53-62 Branches 5 & 6 Repair
Date: November 261", 2025
Project #: 5555-0365

The purpose of this memorandum is to summarize the bids received for the Anoka County Ditch 53-
62 Branches 5 & 6 Repair and to provide our recommendation for award of the construction contract.

BIDDING PROCESS

The bid processes followed accepted practices as generally defined within MS 103D.811 Bids for
Construction and MS 471.345 Uniform Municipal Contracting Law.

The Rice Creek Watershed District (District) initiated the bid process by placing advertisements in the
Pioneer Press. Houston Engineering Inc. (HEI) solicited bids on QuestCDN, a commercial project
advertising service. The requirements for bidding were defined within the Specifications/Bid Package
for ACD 53-62 Branches 5 & 6 Repair dated October 2025 - prepared by HEI. No addenda were
issued during the bid process. A plan holder’s list was maintained by QuestCDN for the Project. A
total of twenty (20) prospective “prime bidders” downloaded plan sets. The Project Manual directed
that bids were to be submitted electronically via QuestCDN’s vBid portal.

A mandatory pre-bid meeting was held on November 18", 2025. A total of twenty-two (22)
contractors were represented and recorded on the sign-in sheet. The pre-bid meeting consisted of a
site visit along Branch 5 Lateral 2, which displayed a good representation of the work required to be
completed: ditch repair through marshy areas. Contractors had an opportunity to walk around the
site, and to ask questions from the Engineer and District staff.

SUMMARY OF BIDS RECEIVED

The bid opening for the Project was held virtually via Microsoft Teams and the vBid portal on
Tuesday, November 25th, 2025, at 11:00 am. The Engineer’s Opinion of Probable Construction Cost
for the Base Bid is $436,122 and the Bid Alternative 1 is $56,962. Bid Alternative 1 is for ditch repair
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work within the property owned by the Minneapolis St. Paul Metropolitan Airport Commission at the

upstream end of Branch 5 Lateral 2. The reason for Bid Alternative 1 is due to access concerns along

the property, and the need for chain link gate installations adjacent to the ditch within the same

property. Due to concerns with the bidding timeline, that portion of the work was separated out as an

alternative. At the time of this bid recommendation memo, coordination with the airport
representatives has been initiated, but no concurrence has been provided by the Airport
Commission. A total of eight (8) bids were received. The following table summarizes the bids
received. The bids are ranked according to total amount for the Base Bid.

1 Apex Drainage LLC $219,014.00 $42,537.75 $261,551.75
2 North Pine Aggregate, Inc. $387,501.00 $52,667.35 $440,168.35
3 Big Wolf Siteworks LLC $545,622.00 $56,917.00 $602,539.00
4 Belair Builders Inc. $610,063.10 $69,100.10 $679,163.20
5 Sunram Construction, Inc. $610,742.00 $79,813.25 $690,555.25
6 New Look Contracting, Inc. $648,966.00 $79,896.00 $728,862.00
7 Midwest Amphibious $696,950.80 $87,097.30 $784,048.01
Equipment LLC
8 Dressel Contracting Inc. $1,392,786.34 $244,970.27 $1,637,756.61

REVIEW OF BIDS

The virtual bid on QuestCDN requires that all requested submittals are uploaded and addenda are
acknowledged before a bid can be submitted. The program also calculates bid prices based on unit
costs, which excludes the possibility of mathematical errors or legibility issues.

Apex Drainage LLC submitted the lowest Base Bid and Bid Alternative 1. The bid is considerably
(50%) lower than the Engineer’s Opinion of Probable Cost, however no erroneous or suspicious bid
prices were noticed.

HEI reviewed the submitted documentation by the bidders for accuracy, completeness and
responsiveness. References for the low bidder were contacted to confirm prior experience and
capabilities of the contractor, based on their submitted representative projects of a similar scale and
using similar equipment.
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RECOMMENDATION

The lowest bid was received from Apex Drainage LLC. who provided the required information
documenting their qualifications to complete the work, including public drainage system repair
projects. We have consulted with some of the references provided by the contractor. The references
indicated that Apex Drainage LLC successfully completed the projects indicated.

Because concurrence from the Airport Commission has not been provided for access and
modification of the property fencing, it is not advised to award Bid Alternative 1 at this time. Should
the airport commission agree to the access and fencing modification prior to the end of construction
the work detailed within Alternative 1 can be issued as a change order to the contract. Due to its
location at the upstream end of the system, It is not imperative that the work within Bid
Alternative 1 be completed for the remaining repairs to be successful.

We therefore recommend award of the Project to Apex Drainage LLC. in the base bid amount
of $219,014.00. We further recommend that an additional 30% of the contract ($65,704.20) be
budgeted for potential change orders resulting from unforeseen conditions or omissions discovered
as the project progresses. Portions of this amount would be paid to the contractor only if additional
work is required above and beyond the scope of the work stated in the contract.

Attachment A - Bid Results Tabulation
Attachment B — Apex Drainage Submitted Documents
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ATTACHMENT A

Anoka County Ditch 53-62 Branches 5 & 6 Repair (#9931976
Owner: Rice Creek Watershed District

Solicitor: Houston Engineering Inc. - Maple Grove
11/25/2025 11:00 AM CST

Engineer Estimate Apex Drainage LLC North Pine Aggregate, Inc Big Wolf Siteworks LLC Belair Builders Inc. Sunram Construction, Inc. New Look Contracting, Inc. Midwest Amphibious Equipment LLC Dresel Contracting Inc.
Section Title Line Item |Item Description UofM Quantity |Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension
BASE BID
1[MOBILIZATION LS 1 $30,000.00 [ $30,000.00 $25,000.00 | $25,000.00 $35,000.00 | $35,000.00 $40,000.00 | $40,000.00 $54,665.00 | $54,665.00 $51,250.00 [ $51,250.00 $150,000.00 | $150,000.00 $60,000.00 $60,000.00 $167,910.00 | $167,910.00
2|EXCAVATION OF EXISTING CHANNEL (P) LN FT 12104 $12.00 | $145,248.00 $7.00 | $84,728.00 $3.55 | $42,969.20 $13.00 | $157,352.00 $12.00 | $145,248.00 $16.25 | $196,690.00 $25.00 | $302,600.00 $21.52 $260,478.08 $37.86 | $458,257.44
3|SPOIL MANAGEMENT (P) LN FT 12104 $6.00 | $72,624.00 $2.75 | $33,286.00 $1.70 | $20,576.80 $5.00 | $60,520.00 $1.90 | $22,997.60 $13.00 | $157,352.00 $4.00 | $48,416.00 $16.18 $195,842.72 $24.15 |  $292,311.60
4|CLEARING, CHIPPING & REMOVAL (P) ACRE 10 $15,000.00 | $150,000.00 $4,250.00 | $42,500.00 $26,660.00 | $266,600.00 $22,000.00 | $220,000.00 $35,745.00 | $357,450.00 $16,825.00 | $168,250.00 $12,000.00 | $120,000.00 $15,750.00 $157,500.00 $43,070.00 | $430,700.00
5|REMOVE & DISPOSE OF IN PLACE CULVERT (EACH 1 $2,000.00 $2,000.00 $2,500.00 $2,500.00 $505.00 $505.00 $1,500.00 $1,500.00 $340.00 $340.00 $1,100.00 $1,100.00 $650.00 $650.00 $500.00 $500.00 $7,020.00 $7,020.00
6|SEEDING & MULCH (P) ACRE 10 $3,000.00 | $30,000.00 $2,600.00 | $26,000.00 $1,885.00 | $18,850.00 $6,000.00 | $60,000.00 $2,530.00 | $25,300.00 $2,110.00 | $21,100.00 $2,230.00 | $22,300.00 $1,888.00 $18,880.00 $2,578.73 $25,787.30
7|CONSTRUCTION FENCE LNFT 1250 $5.00 $6,250.00 $4.00 $5,000.00 $2.40 $3,000.00 $5.00 $6,250.00 $3.25 $4,062.50 $12.00 | $15,000.00 $4.00 $5,000.00 $3.00 $3,750.00 $8.64 $10,800.00
Base Bid Total $436,122.00 $219,014.00 $387,501.00 $545,622.00 $610,063.10 $610,742.00 $648,966.00 $696,950.80 $1,392,786.34
BID ALTERNATIVE 1
8|EXCAVATION OF EXISTING CHANNEL (P) LN FT 1609 $12.00 | $19,308.00 $7.00 | $11,263.00 $6.75 | $10,860.75 $7.00 | $11,263.00 $12.00 | $19,308.00 $16.25 | $26,146.25 $29.00 | $46,661.00 $21.52 $34,625.68 $47.76 $76,845.84
9|SPOIL MANAGEMENT (P) LN FT 1609 $6.00 $9,654.00 $2.75 $4,424.75 $2.40 $3,861.60 $6.00 $9,654.00 $1.90 $3,057.10 $13.00 | $20,917.00 $5.00 $8,045.00 $16.18 $26,033.62 $28.27 $45,486.43
10|{CLEARING, CHIPPING & REMOVAL (P) ACRE 1 $15,000.00 [ $15,000.00 $4,250.00 $4,250.00 $26,660.00 | $26,660.00 $20,000.00 | $20,000.00 $35,745.00 | $35,745.00 $22,750.00 [ $22,750.00 $12,000.00 | $12,000.00 $15,750.00 $15,750.00 $106,200.00 |  $106,200.00
11|SEEDING & MULCH (P) ACRE 1 $3,000.00 $3,000.00 $2,600.00 $2,600.00 $5,335.00 $5,335.00 $6,000.00 $6,000.00 $7,850.00 $7,850.00 $6,000.00 $6,000.00 $6,040.00 $6,040.00 $1,888.00 $1,888.00 $7,854.00 $7,854.00
12|CHAIN LINK FENCE GATE EACH 2 $5,000.00 | $10,000.00 $10,000.00 | $20,000.00 $2,975.00 $5,950.00 $5,000.00 | $10,000.00 $1,570.00 $3,140.00 $2,000.00 $4,000.00 $3,575.00 $7,150.00 $4,400.00 $8,800.00 $4,292.00 $8,584.00
Bid Alternative 1 Total $56,962.00 $42,537.75 $52,667.35 $56,917.00 $69,100.10 $79,813.25 $79,896.00 $87,097.30 $244,970.27
Base Bid and Alternative 1 Total $493,084.00 $261,551.75 $440,168.35 $602,539.00 $679,163.20 $690,555.25 $728,862.00 $784,048.10 $1,637,756.61
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