
RCWD 202  Budget

Fund No. &
Sub-Account

Name
Classification of District 

Funds
2023 Budget

Projected 2023 
Expenditures

 2024 
Budget

10 General Administration 40% Cash Flow Reserve 505,680$             479,790$             523,535$             
Salaries, Taxes, PERA, HSA, Benefits, Office Expenses 505,680$             479,790$             523,535$             

30 Communication & Outreach 231,081$             223,081$             254,068$             
Salaries, Taxes, PERA, Benefits, Office Expenses Etc. 40% Cash Flow Reserve 152,081$             144,081$             171,068$             

-02 Watershed Communication & Outreach 11,000$  11,000$  15,000$               
-03 Minnesota Water Steward Program 19,000$  19,000$  15,000$               
-04 Outreach Partnerships 28,000$  28,000$  32,000$               
-05 Mini-Grants Program 10,000$  10,000$  10,000$               
-06 Enginering & Technical Support 6,000$  6,000$  6,000$  
-08 Watershed Plan Maintenance 5,000$  5,000$  5,000$  

35 Information Management 317,679$             308,752$             271,146$             
Salaries, Taxes, PERA, Benefits, Office Expenses Etc. 40% Cash Flow Reserve 137,679$             128,752$             156,146$             

-03 Boundary Management Program 15,000$  15,000$  5,000$  
-04 District Wide Model 40,000$  40,000$  40,000$               
-05 Databases (MS4 Front, Drainage DB), GIS Viewer 75,000$  75,000$  65,000$               
-15 District Website 50,000$  50,000$  5,000$  

60 Restoration Projects 2,037,423$          1,163,380$          2,165,193$          
Salaries, Taxes, PERA, Benefits, Office Expenses Etc. 40% Cash Flow Reserve 295,634$             255,172$             381,404$             

-01 Anoka Chain of Lakes Water Management Project 150,000$             139,781$             300,000$             
-02 Lower Rice Creek WMD (IDLE) Restricted -$ -$ -$
-03 Lower Rice Creek Water Management Project 150,000$             140,000$             175,000$             
-04 Middle Rice Creek Water Management Project 50,000$  10,000$  10,000$               
-05 Bald Eagle Lake WMD Restricted 31,789$  2,299$  31,789$               
-06 Bald Eagle Lake Water Management Project 50,000$  5,000$  110,000$             
-07 RCD 2, 3 & 5 WMD (IDLE) Restricted -$ -$ -$
-08 RCD 2, 3 & 5 Basic Water Management Project 250,000$             208,361$             200,000$             
-09 Silver Lake Water Management Project -$ -$ -$
-10 Golden Lake Water Management Project -$ -$ -$
-11 Regional Water Management Partnership Projects 50,000$  36,991$  50,000$               
-15 Stormwater Management Cost Share Committed 785,000$             293,447$             632,000$             
-24 Southwest Urban Lakes Implementation 75,000$  17,329$  75,000$               
-29 Clear Lake Water Management Project 75,000$  25,000$  75,000$               
-33 Forest Lake Planning WMD (IDLE) Restricted -$ -$ -$
-34 Columbus Planning WMD (IDLE) Restricted -$ -$ -$
-35 Stormwater Master Planning 50,000$  10,000$  50,000$               
-36 Municipal CIP Early Coordination Program 10,000$  5,000$  10,000$               
-37 Groundwater Management & Stormwater Reuse Assessment Program 15,000$  15,000$  65,000$               

70 Regulatory 1,422,713$          1,392,434$          1,590,761$          
Salaries, Taxes, PERA, Benefits, Office Expenses Etc. 40% Cash Flow Reserve 522,713$             490,394$             590,761$             

-01 Rule Revision / Permit Guidance 20,000$  5,000$  50,000$               
-03 Permit Review, Inspection and Coordination Program 880,000$             897,040$             950,000$             

80 Ditch & Creek Maintenance 2,036,181$          1,437,425$          1,741,000$          
Salaries, Taxes, PERA, Benefits, Office Expenses Etc. 40% Cash Flow Reserve 334,904$             283,281$             330,811$             

-01 Natural Waterway Management 10,000$  2,500$  10,000$               
-02 Ditch Maintenance 335,000$             334,450$             335,000$             
-03 Repair Reports & Studies 196,000$             196,000$             200,000$             
-04 ACD 10-22-32 WMD Restricted 28,339$  5,693$  14,124$               
-05 ACD 31 WMD Restricted 8,456$  8,456$  -$
-06 ACD 46 WMD Restricted 45,971$  45,971$  39,710$               
-07 RCD 4 WMD Restricted 97,138$  86,944$  145,000$             
-08 RCD 4 Repair 35,000$  35,000$  95,000$               
-09 ARJD 1 WMD (IDLE) Restricted -$ -$ -$
-10 ARJD 1 Repair -$ -$ -$
-15 Municipal PDS Maintenance Committed 50,000$  5,000$  50,000$               
-20 WJD 2 Branch 1/2 Repair -$ 27,730$  -$
-21 AWJD 3 Repair 550,000$             77,874$  130,000$             
-22 ACD 15 / AWJD 4 WMD Restricted 20,373$  20,373$  18,370$               
-23 ACD 15 & AWJD 4 30,000$  10,000$  230,000$             
-24 ACD 53-62 WMD Restricted 177,000$             176,510$             42,985$               
-25 ACD 53-62 Repair 118,000$             121,644$             100,000$             

90 Lake & Stream Management 1,084,135$          800,532$             1,147,001$          
Salaries, Taxes, PERA, Benefits, Office Expenses Etc. 40% Cash Flow Reserve 319,135$             284,044$             370,001$             

-01 Water Quality Grant Program Committed 280,000$             124,489$             287,000$             
-04 Surface Water Monitoring & Management Program 210,000$             210,000$             240,000$             
-26 Common Carp Management 225,000$             170,000$             200,000$             
-27 Curly Leaf Pondweed Management 50,000$  12,000$  50,000$               

95 District Facilities 709,196$             (962,052)$            641,635$             
Salaries, Taxes, PERA, Benefits, Office Expenses Etc. 40% Cash Flow Reserve 260,196$             183,459$             221,635$             

-01 Long Lake Sediment Basin Maintenance (Inactive - Potential Projects under 60-04) -$ (1,336,556)$         -$
-02 Locke Lake Sediment Basin Maintenance (Inactive - Potential Projects Under 60-03) -$ (5,000)$  -$
-03 District Facilities Repair 155,000$             155,000$             300,000$             
-04 Inspection, Operation & Maintenance 294,000$             41,045$  120,000$             

.
99 Project Anticipation -$ -$ -$

Salaries, Taxes, PERA, Benefits, Office Expenses Etc. Anticipation Fund -$ -$ -$
-60 Restoration Project Anticipation Anticipation Fund -$ -$ -$
-80 Ditch & Creek Project Anticipation Anticipation Fund -$ -$ -$
-90 Lake & Stream Project Anticipation Anticipation Fund -$ -$ -$
-95 District Facility Project Anticipation Anticipation Fund -$ -$ -$

.
TOTAL 8,344,088$          4,843,342$          8,334,339$          
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2024 FUND BALANCE ESTIMATION

REQUIIRED 40% REQUIIRED 40% RESTRICTED COMMITTED PROGRAM/PROJECT ASSIGNED
GENERAL FUND IMPLEMENTATION FUND BALANCE FUND BALANCE ANTICIPATION FUND BALANCE

ADMINISTRATIVE
BUDGET

12/31/2024 12/31/2024 FUND 12/31/2024

12/31/2024
209,414$ 888,731$ (158,723)$ 874,456$ 4,500,000$ 2,552,636$

PROPOSED FUND TRANSFERS WITH 2024 BUDGET

FUND PROPOSED TRANSFER 1/1/2024 FUND BALANCE
10 General Administration -$ 384,713$
30 Communication & Outreach -$ 208,936$
35 Information Management -$ 216,262$
60 Restoration Projects -$ 1,907,661$
70 Regulatory -$ 424,422$
80 Ditch & Creek Maintenance -$ 1,370,716$
90 Lake & Stream Management -$ 800,579$
95 District Facilities -$ 713,396$
99 Project Anticipation -$ 4,500,000$
TOTAL -$ 10,526,684$

99 PROJECT ANTICIPATION SUBFUND ALLOCATION
99-60 Restoration -$ 2,700,000.00$
99-80 Ditch & Creek -$ 1,400,000.00$
99-90 Lake & Stream -$ 200,000.00$
99-95 District Facility -$ 200,000.00$

4,500,000$

Restricted Fund � amounts are subject to externally enforceable legal restrictions, such as funds levied in a Water Management District (WMD) which are 
restricted to the defined purpose.

Committed Fund - amounts that can be used only for the specific purposes determined by a formal action of the government's highest level of decision-
making authority, such as grant program awards. The commitments may be changed or lifted only by the government taking the same formal action that 
imposed the constraint originally.

Program/Project Anticipation Fund � funds accumulated and committed as an alternative to issuing bonds to finance improvements based on findings as to 
the potential future need of funds for a particular purpose. 

Assigned Fund - amounts a government intends to use for a specific purpose.

FUND BALANCE CASH FLOW OPERATING RESERVE

TOTAL

General Fund � covers the general administrative expenses of the District, including salaries, benefits, and office expenses.

Implementation Administrative Budget � covers the administrative costs of preparing or amending the District�s plan and the administrative costs of 
implementation of the plan through projects and programs, pursuant to Minnesota Statutes Section 103B.241.
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